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In November, former Le Chéile volunteer Aoife Whitford won the Vodafone
World of Difference Competition with her idea to bring social innovation issues to
the young people with whom we work. We look forward to piloting this project in
2014 with the aid of the Vodafone Ireland Foundation.

CHAIRPERSON’S FOREWARD

Looking to 2014, we anticipate new challenges and opportunities. We continue
to work closely with our funders, staff and volunteers to provide the highest
quality service provision with finite resources. In summary, Le Chéile has
weathered the storms; we have a highly talented staff team and a desire to
succeed. 2014 will focus on developing our strategic vision for the next three
years, reviewing our impact and identifying new opportunities and programmes.
I am pleased to introduce Le Chéile Mentoring and Youth Justice Services’ Annual
Report and Accounts for 2013.
2013 presented another challenging year for the organisation, with internal
staffing changes and a further reduction of funding. However, we remained
steadfast in supporting the young people and their families, promoting
community capacity and resilience, and continued to demonstrate our total
commitment to delivering programmes and opportunities for all those we work
alongside.

Denise Mac Dermott
Chairperson

I want to pay tribute to those who made this happen - our fantastic volunteers,
our dedicated staff team and my colleagues who give their time to be directors of
the Le Chéile Board of Management. All of their enthusiasm and professionalism
has shaped Le Chéile in building its position as a national leader in youth justice
services.
This year we said goodbye to Seán Kinahan (former CEO) and also to David,
Jacinta and Rele from the accounts department and Una Doyle (YPP) from the
Board of Management. I wish them well in their future endeavours. We
welcomed Isaac Boss and Ursula Fernee (YPP) to the Board of Management. I
introduced Anne Conroy as the incoming CEO of Le Chéile and we also welcomed
Claudio Marmo as incoming accounts and corporate services manager.
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has been highlighted. Other key areas which have been identified include the
need to raise the Le Chéile public profile and the need to diversify our funding
base.

CEO REVIEW

Le Chéile is operating within an extremely challenging budget context at present
which is undermining the capacity of the organisation to deliver a quality service
to the young people and the families with whom we work. We provide a very low
cost community-based service when compared with the more expensive
alternatives such as detention. It is imperative that we resolve current financial
challenges and I am confident that our funding partners in the Irish Youth Justice
Service and Young People’s Probation will work with us in addressing this issue.
I have had the privilege of joining Le Chéile as CEO in December of 2013. My
comments in this Annual Report are of necessity focused more on how Le Chéile
is moving forward rather than on 2013.

Le Chéile’s slogan is Change a life. Working constructively with young offenders is
beneficial to young people, their families, their communities as well as the
economic benefit to society of reducing crime and detention rates.

Having said that I am proud to highlight some numbers. In 2013 Le Chéile
mentored 193 young people who were on probation. 36 parents received
mentoring. Huge credit is due to the mentors throughout Ireland who voluntarily
give of their time, enthusiasm and support to make a difference in the lives of
young people and their families.

I want to acknowledge the contribution of my predecessor Seán Kinahan who was
the CEO for much of 2013. I want to thank Denise McDermott, Chairperson of the
Board of Le Chéile as well as the Board itself for their welcome and support over
the last few months. Finally my sincere thanks to the Le Chéile staff team and in
particular my colleagues on the Management team whose commitment and
expertise have been inspiring .

One of the key areas which Le Chéile is working on at present is improving the
way we measure the outcomes of our work. We already collect extensive data
and we are working on collating and analysing that data so that it can be more
useful in quantifying the outcomes of mentoring and family support and what
works most effectively. We have recently commissioned an independent
evaluation of the Restorative Justice Project in Limerick which will be completed
by the end of 2014.

Anne Conroy,
CEO, Le Chéile Mentoring & Youth Justice Support Services

Another priority which is underway is completing a new Strategy for Le Chéile to
cover 2015 to 2017. Some consultations have already taken place with volunteers
and staff. The key role of Le Chéile in working with young offenders and their
families, to make their lives and the quality of life in their local community better
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WHAT WE DO

PUTTING THE YOUNG PERSON AT THE CENTRE OF LE CHÉILE

Le Chéile Mentoring and Youth Justice Support Services (Le Chéile) was
established in 2005 to provide a mentoring service to young offenders and their
parents in line with the requirements of the Children Act 2001. Le Chéile provides:
 A mentoring service for young people aged 12-21 years engaged in Young
Persons Probation.
 A child-centred, non-judgemental service which works in partnership
with young people, parents, communities and Young Persons Probation.
 A mentoring service for parents of young people on probation.
 Family support programmes to support parents under pressure.
 Restorative practices implemented through the services nationally.

Youth
Mentoring

Strenghtening
Families
Programme

Young
Person

Le Chéile is Irish for “together” – we believe people can achieve more when they
work together.
Parenting
Programmes

OUR AIMS
We work together with Young Person’s Probation to affect positive change in the
lives of young people who offend.
•
•
•

Family Support
Interventions

Parent
Mentoring

Restorative
Justice

Affect positive change in the lives of young people and families
Compliment the role of YPP in reducing offending behaviour
Involving and training volunteers from local communities
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HIGHLIGHTS FROM 2013

 193 young people mentored in 2013.
 36 parents mentored in 2013.
 94% of volunteers rated their experience of volunteering with Le Chéile as
‘very good’ or ‘excellent’.
 ‘Mentoring Restoratively’: Innovative training developed for all
volunteers combining restorative principles with mentoring practices.
 Our 3rd Annual Restorative Justice Project Conference was held and the
launch of the Restorative Heart which is travelling around Limerick city
community projects.
 Non Violent Resistance piloted in a group setting in Limerick, the first
time it has been run in a group setting in Ireland.
 Parent Support Groups introduced as follow-on support to Le Chéile
parenting courses.
 Vodafone Ireland Foundation’s World of Difference competition won by
former Volunteer Aoife Whitford, who will be funded to develop an
exciting Empowering Youth Programme throughout 2014, which supports
young people to do projects on a social issue of interest with the support
of their mentor.
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MENTORING
Le Chéile’s mentoring programme forms the core part of our service, and
provides a vulnerable young person involved in the justice system with:
 A trusted adult, non-judgemental friendship and support. This is
reinforced with the volunteer aspect of the mentoring
 Opportunities for community involvement and engagement in their
community
 Pro-social and goal orientated activities.
 Skills development
Since 2008, Parent Mentoring is also available to parents of young people
involved with the Probation Service.

YOUTH MENTORING (12 -21 YEARS)
Young people are matched with a mentor:
 Matched for 6-24 months,
 Meet on an ongoing basis for 2-3 hours a week,
 Regular reviews and support are provided.
Connor’s Story
Connor* was 17 when he was referred to Le Chéile. Connor lived in a busy house
with his mum and 2 siblings. Connor had previously been in foster care for some
time. With no positive male role models, Le Chéile’s co-ordinator matched
Conner with a male mentor, Michael. Connor immediately warmed to the idea of
mentoring and was enthusiastic about it from the start.
Connor meets his mentor every week, and takes responsibility for arranging to
meet with Michael every week. With Michael, Connor has tried new activities and
5
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hobbies, as well as outings to places he never before had an opportunity to visit
During mentoring sessions, he had a chance to open up and discuss plans for
bettering his life, giving him space to explore options.
Connor wanted to share his experience of how offending has effected him and his
family, and together Connor and Michael started a project to show other young
people the reality of Children’s Detention Schools.
Michael constantly remarks at how impressed he is by Connor’s determination to
turn his life around and his enthusiasm for gaining new experiences and
developing new skills. Michael says, “He genuinely seems interested in bettering
himself. He is always on time and never in a hurry to get away. I am very
impressed with his enthusiasm and I really believe he has massive potential. I
would love to work with him on a career path once he finishes school.”
Connor seems to crave this positive attention and encouragement, and really
seems to prosper and believe in himself more since he started mentoring with Le
Chéile.

*All case study names and details have been changed in order to protect confidentiality.
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PARENT MENTORING

OUTCOME AREAS

Le Chéile works with parents/caregivers of young people involved with the
Probation Service, as well as young adult parents engaged with Probation. Parent
Mentors support parents in areas including:

Le Chéile measures the impact of mentoring through recording the personal and






social development outcomes, as agreed by the young person, the Probation
Officer, the Mentor and Le Chéile Co-ordinator, including:

Non-judgemental support,
Identifying and developing parenting skills,
Managing challenging behaviour,
Stress management skills.

“The parent mentoring was really good. I’ve learned things that have helped
with my own children but also with my grandchildren. I’m much more calm with
them all. It was great to have the mentor to confide in.”

Karen’s story
Karen* is a single parent with 3 children. At her initial meeting with Le Chéile she
highlighted several areas where she needed support. Karen herself was very
stressed, had several health issues and was finding it difficult to cope financially.
Karen meets her mentor Alison every week. They chat about issues arising for
Karen and her family. Alison offers much needed support, encouragement and
advice. Due to strained relationships in the home with the children, Karen was
referred to the local Strengthening Families Programme and attended weekly
with her two younger children. She has put the skills learnt there into practice
and reports that the children’s behaviour at home has improved. Alison has also
supported her with Social Welfare and housing issues. Karen’s whole life is taken
up with looking after her family, therefore part of her mentoring sessions have
also given a break from parenting and focused on building Karen’s self-esteem
which she greatly appreciates.
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Meaningful Use of Time;



Self Esteem;



Attitudes to Offending;



Substance Misuse;



Communication Skills and Relationships;



Education;



Pro-social Attitudes and Behaviour.

Youth Led Outcomes – Paul’s Story.
Paul* was referred to Le Chéile when he was 17, after being convicted for driving
offences. He had been out of education for 2 years, had no interests or hobbies
and had a lot of spare time.
He was very interested in mentoring and he set several goals in his Outcomes
meeting with his Le Chéile Co-ordinator. They looked at the wheel together and
identified “How I Use My Spare Time” as he wanted to do something with his
days, “My Education, Training and Work Life” as he hoped to complete his Junior
Cert, with the view to staying in school to do his Leaving Cert. With his mentor
Alan, Paul was happy to work on setting realistic and achievable goals from the
first session.
Four months into the match, Paul is in YouthReach and has excellent attendance,
was supported by his mentor to join a local sports club which he now attends
regularly. Paul has completed an evening class, has done 2 weeks work
experience and now applied to volunteer with a local charity Together with Alan,
Paul is now working on his latest goal - creating his C.V. His mentor continues to
support, and encourage Paul in his new hobbies and goals.

© Le Chéile Mentoring & Youth Justice Support Services
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Mentoring as a Positive Intervention in the Juvenile Justice System–
A Probation Officer’s Perspective

MENTORING IN NUMBERS 2013
YOUTH MENTORING IN NUMBERS

“I referred Alex* to Le Chéile in March 2013. While Alex presented as at low risk
of re-offending, she suffered from poor self-esteem and was quite isolated. She
was not originally from Ireland and appeared fearful of the Courts and Probation
Service. I felt that a mentor for Alex would help her integrate into the community
and build her self-esteem and communication skills. It would also provide some
gentle guidance which would support her probation supervision. The informal
intervention of mentoring was less threatening to Alex which would allow her to
open up and trust that she would be supported rather than be punished if she
was experiencing difficulties.

120
1,233
2,934
193

NEW REFERRALS IN 2013
NUMBER OF SESSIONS
NUMBER OF HOURS
TOTAL NUMBER OF YOUTH MATCHES IN 2013

PARENTING MENTORING IN NUMBERS
21
721
1,611
36

Soon after Alex was matched it was clear that she was building a positive
relationship with her mentor. She spoke of how she supported her in achieving
her goals and looked forward their sessions each week. Her family reported a
significant improvement in her confidence which allowed her to interact with
other peers and make new friends. Her mentor introduced her to a number of
hobbies and interests, some of which she continued with once she had completed
mentoring.
The positive relationship she built with her mentor encouraged her to trust
services involved with Alex and her family. When Alex was worried about issues,
she felt she could discuss this openly with her mentor and she would offer Alex
practical advice and suggest where she could seek help. After a year of
mentoring, Alex presented as a very different young person. She has integrated
into the community through education and new hobbies and interests. She is very
positive about her experience on probation and feels confident that she can
continue to achieve her goals.”

NEW REFERRALS IN 2013
NUMBER OF SESSIONS
NUMBER OF HOURS
TOTAL NUMBER OF PARENT MATCHES IN
2013

4,545 hours of mentoring
in 2013.

Maria Aherne is a Probation Officer with Young Persons Probation.
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In 2013, Le Chéile’s Victim Impact Panel training was validated by the
International Institute of Restorative Practices as a model of best practice in
Restorative Practice.

RESTORATIVE JUSTICE
Restorative Justice is a “victim-sensitive response to criminal offending, which,
through engagement with those affected by crime, aims to make amends for the
harm that has been caused to victims and communities and which facilitates
offender rehabilitation and integration into society” (National Commission on
Restorative Justice, 2009).

The Restorative Justice Project hosted its 3rd annual RJ Conference, bringing
together agencies and stakeholders from Limerick’s community and voluntary
sector, with speakers including Limerick Chief Superintendent David Sheehan,
Inspector of Prisons Judge Michael Reilly, Senior Probation Officer John
Brosnahan, Ruairí Gogan of the Irish Youth Justice Service and deputy Mayor Orla
McLoughlin McCarthy.

Le Chéile’s Restorative Justice Project is based in Limerick and offers five
restorative justice models to young people on probation, victims, families and
communities:

Restorative
Conference

Victim
Empathy
Programme

Victim
Offender
Mediation

Vicitm Impact
Panel (VIP)

The conference saw the launch of the ‘Restorative Heart’ a wooden sculpture
that all delegates contributed to, which is travelling around Limerick city and take
pride of place in communities, schools and projects across the city throughout
2013 and 2014. The Heart visited Limerick YouthSpace, Southill Area Centre in

Reparation
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2013 and Ceim Ar Chéim, West End Youth Centre in Ballinacurra-Weston
thoughout 2014.

OUTCOMES
The Outcomes of the Restorative Justice Project in Limerick
 Post Restorative Justice Conference or Victim Impact Panel, 100% of both
victims and young offenders felt their voice was heard.
 100% of young offenders that engaged in a restorative process felt that
they had taken steps to repair the harm caused.
 95% of stakeholders (offenders, victims, families and community
members) who took part in a Restorative Conference, Victim Impact
Panel or reparation rated their experience as being worthwhile.
 An evaluation of 22 completed pre and post Victim Empathy Scales
showed an average of 22% increase in victim empathy levels post
Restorative Justice Intervention.

In October, Le Chéile developed a training and information video on our Victim
Impact Panel The DVD showcases the benefits of participating in the Panel as well
as providing training information for Panel volunteers.
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Nathan’s story
“ I was very much inside myself, depressed feeling so bad about what I had
done. [The project worker] helped me to like myself again. It really lifted me to
a better place. I was worried about what I had done, but I learned to accept it.”

Nathan* was a 16 year old who had been charged with Public Order offences and
was referred the Restorative Justice project for a restorative conference.
Nathan met the project worker for 5 sessions in preparation for the conference,
completing a Victim Empathy Programme. The project worker helped Nathan to
explore his thoughts and feelings about the incident. Nathan was very open
throughout the sessions.
On the morning of the conference, Nathan was very nervous. Attending the
conference was Nathan, his parents ( who were hugely affected by the incident)
and a victim representative. Nathan got the opportunity to hear about the impact
of his behaviour on others. Nathan was very respectful and engaged throughout,
and thanked people for attending. The outcome of this conference was that
Nathan was to write a letter to the victim. He suggested himself that he would
like also to volunteer with a local organisation for the homeless as a form of
reparation in order to give back to those who may have been affected by his
crime.

RJ IMPACT IN NUMBERS 2013
20
31
4
23
21
85

Young Person new referrals
Young people worked with in total
Restorative Conferences facilitated
Number of Victims Engaged
Total Participants in Restorative
Conferences and/or Victim Impact Panel
Participants/Agencies attended Le
Chéile RJ Conference 2013

Post conference, Nathan completed his further education course. He met with a
homeless organisation, and signed up for volunteering. He engaged really well
with this reparation and was very friendly and enthusiastic with the other
volunteers and service users.
Post conference and reparation, Nathan moved from 36 (little or no empathy) to
13 (a lot of empathy) on the Victim Empathy Scales. He said about the
conference: “Hope was a feeling that came up. It restored my hope that you can
12

forgive yourself”. “I got peace of mind from the conference. I saw other peoples’
perspectives, and it was good that everyone got to say their bit”.

FAMILY SUPPORT
While individual mentoring can be hugely beneficial to both young people and
their parents, Le Chéile identified a need for targeted responses and services
which offered families an opportunity to work on issues which were affecting the
whole family. Together with the one-to-one service of mentoring for the young
person to reflect on their own issues and goals, the family support services can
work towards family unity and conflict resolution.

Quote from Victim representative: “It was a well structured meeting, the young
person’s willingness to listen to me and he was genuinely interested in my story.
His eye contact was very strong listening and telling his own story”.
Quote from Parent: “I slept for the first time in a long time. I feel in a better and
happier place now in my thoughts” “The apology was brilliant to hear.”
“I was delighted to receive the letter. I showed it to my neighbour who was also
affected. I know that it must have taken a lot of effort for him to write this
letter to me.”

STRENGTHENING FAMILIES PROGRAMMES
Strengthening Families Programme (SFP 12-16 years) is a 14 session family skills
training programme for families developed by Dr. Karol L. Kumpfer and associates
at the University of Utah in 1982.
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The Programme:
 Builds communication skills;
 Develops family and behaviour management skills;
 Creates positive relationships within families;
 Aimed at reducing the risk of young people getting involved in
adverse behaviours.

Non-Violent Resistance (NVR)
NVR addresses violent, destructive and harmful behaviours in children and
adolescents. Non-Violent Resistance Programme was developed in Israel and
adapted by a team in Ireland led by Declan Coogan, and Le Chéile reworked the
one-to-one setting to fit a group setting.
The programme was piloted in Limerick, the first NVR in Ireland to be run in a
group setting. Nine parents attended and successfully completed the 7 week
course. Based on its success, the Probation Service requested that it run in
Limerick and Cork in 2014.

Le Chéile co-ordinates and supports community groups and agencies who
run SFP which include families with young people involved with the
Probation Service.
In 2013, 8 SFP courses were supported by Le Chéile.

Parents Plus
 Offered in all Le Chéile projects;
 In 2013, 24 participants completed the group programme;
 One-to-one courses also took place in Cork and Waterford, with young
adult parents.

PARENTING PROGRAMMES
“The best thing was meeting other people in the same boat who understood
what I was going through and we were able to support each other.”

Restorative Parenting
Restorative Parenting is a new course which enhances parent/carers’
understanding of conflict and addresses it using restorative approaches. Designed
by Netcare, the main objectives are:





Understanding Conflict;
Exploring Personal Styles in Conflict;
Understanding Restorative Approaches;
Using Restorative Approaches in the family and community.
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Case Study: Parent Mentoring & Parenting Programmes – Supporting
Parents to Make Positive Changes in Families
Donna was a volunteer parent mentor to Mary.* The goal of the relationship was
to give Mary an opportunity to talk about parenting issues, and develop an
awareness of her needs and strengths as a parent. Yvonne had been trained by Le
Chéile to facilitate the Parents Plus Parenting course, and could support Mary to
complete all the modules in a safe and encouraging one-to-one environment.
“When we first met, Mary was struggling to cope with the many challenges life
was throwing at her. We kept our weekly meetings simple – coffee and scones in
the same place, in the same seats. She needed someone to talk to. I listened and
supported, I admired her ability to get up and face each day despite the daily
battles she faced on so many fronts.
Her intentions for her family were always good and honourable. Things started to
improve and her determination to make a better life resulted in many positive
developments including a new part-time job.
Her family had been supported for a long time by many external agencies, and
her authority as a parent had previously been handed over to them at a time
when she was unable to cope alone with the responsibility of being a mother. This
left her apprehensive of the role. She was now faced with challenging behaviour
from her teenage daughter and the situation highlighted her lack of confidence
and perhaps understanding about her role as the parent.

PARENTS SUPPORT GROUPS

Together we realised a different approach was needed. We moved to the local
parish centre and worked together on an 8 week Parents Plus Adolescents

Le Chéile ensures the parents and families are supported throughout and after
any programmes. Parent Support Groups are established at the request of
parents, to continue to provide a safe environment to reflect on parenting skills
they have gained.

Programme. Mary had never really considered the importance of Positive

Parenting, that encouraging your teenager and getting to know them are
all vital aspects of building and developing relationships with your children.
Our mentoring relationship ended, and I was sad to say goodbye to someone I
admired and liked a lot, but I am proud of her for all she has achieved.”
15

Case Study: Parents Support Group – a new initiative to support parents

FAMILY SUPPORT IN NUMBERS 2013

Following the successful completion by 6 parents of the ‘Parents Plus Adolescent
Programme’ in May 2013 a need for continued support was identified. A Parents
Support Group, facilitated by the co-ordinator and the senior YPP probation
officer, was established in June 2013 with 8 parents attending monthly support
meetings.

63

126

Strengths & Challenges:
 Inter-agency facilitators, both of whom are skilled in the delivery of
parenting programmes.
 Ongoing support and contact with parents to ensure continued
engagement with the group.
 Parents’ growth in their willingness and confidence to support fellow
participants.
 Engagement by members of the group in ongoing training such as the
NVR Programme.

8
36

The aim of the group is to provide a safe environment to support parents’ in
gaining new skills and confidence in their role as parents and personal lives. To
achieve this aim a number of goals including skills training were identified by the
participants and guest speakers presented to the group, including talks on Drug
and Alcohol Awareness, Citizens’ Rights, and Mindfulness.
The facilitators noticed positive changes in participants’ confidence, assertiveness
and self-awareness, which are key factors in the development of parenting skills.
This ongoing support is making a difference in ensuring a positive and solution
focused network for parents in this region.
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NUMBER OF FAMILIES WORKED WITH
THROUGH PARENTING PROGRAMMES OR
FAMILY SUPPORT INTERVENTIONS
FAMILY MEMBERS PARTICIPATING IN
FAMILY SUPPORT INTERVENTIONS
STRENGTHENING FAMILIES PROGRAMMES
SUPPORTED NATIONALLY
PARENT ME NTORING MATCHES

VOLUNTEER INVOLVEMENT

In 2013, Le Chéile continued to ensure that all our volunteers were supported and
trained for their important role. In addition to induction training, volunteers
received ongoing training and talks throughout 2013, including training on suicide
awareness, self-harm, mental health, and mindfulness. A new training
‘Mentoring Restoratively’ was developed by Le Chéile for volunteers. This was
extremely well received throughout the projects, and combined Le Chéile’s
expertise in Mentoring and Restorative Practices.
In addition to supporting and training volunteers, Le Chéile maintained its
committement to Child Protection safeguards, with all staff, volunteers and Board
Members undergoing Garda Vetting and reference checks.
Volunteers form the backbone of Le Chéile. From our young people to parents, it
has been highlighted again and again the difference it makes that the mentor is
an unpaid volunteer.
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Limerick project. The Minister met with them and discussed the benefits of
mentoring and the advantages for the young people involved.

The National Volunteer Committee is an important part of Le Chéile’s
commitment to engaging our volunteers in the decision-making process for the
organisation. The committee has representatives from all projects and is
consulted on issues that affect volunteers.

Le Chéile conducted our yearly Volunteer Satisfaction Survey of volunteers. The
survey ensures that volunteers feel supported and recognised in their role and
that all volunteers have the opportunity to be heard. Results from the survey
were overwhelmingly positive, with respondents commenting in particular about
the level of support they receive from their project co-ordinator, the training and
the enjoyment they get from volunteering with Le Chéile
In Brief – Survey Results:
 94% of volunteers rated their overall experience of volunteering with Le
Chéile as ‘very good’ or ‘excellent’;
 99% of volunteers who have been with Le Chéile for one year or more
have been matched;
 99% rated the support they receive from co-ordinators as ‘very good’ or
‘excellent’;
 91% rated induction training as ‘very good’ or ‘excellent’;
 86% rated ongoing training as ‘very good’ or ‘excellent’.

In November 2013, the Minister for Children and Youth Affairs, Frances
Fitzgerald, T.D. met some of our longstanding volunteer mentors on a visit to the
18

CASE STUDY – VOLUNTEERING MAKES A DIFFERENCE

I am currently a Mature Student on 6-week work placement for my B.A. in Social
Care with Le Chéile, Cork. I came to Le Chéile in 2011 looking to volunteer in my
local area and wanting to try something new.
Le Chéile facilitated in me a great willingness to learn more about the project, its
services and the powerful impact it has on its service-users. Reflecting on that
experience now I made significant advances in terms of my personal confidence
and motivation.

“I just want to acknowledge how valuable I believe volunteering with Le
Chéile is and I would recommend it as an amazing organisation to
volunteer with.”

The great thing about volunteering with Le Chéile is that they offered me
opportunities beyond my role allowing me to confidently coordinate and cofacilitate mentor volunteer training, to assist the Cork Probation Service in the
coordination of an inter-agency Strengthening Families Programme Facilitator
Training in Cork city and in West Cork of which I’m hugely proud.
19

Today, I have returned to Le Chéile for very different purpose. In recognition of
my experience with Le Chéile I have chosen to study Social Care.
Now on work placement, I have had an enriching experience under the
supervision of the Le Chéile Co-ordinator, cementing my confidence that I made
the right decision in wanting to work in this area. In my short 6 weeks, I have had
an opportunity to meet families in their own home, to observe initial meetings, to
offer mindfulness meditation training to volunteers. In addition, I participated in
Non Violent Resistance Training –as well as attended a workshop in Carrigtwohill
in restorative justice practices.
Finally, I had the opportunity to visit the Le Chéile RJ project in Limerick. This was
a wonderful opportunity to meet people I had once only heard of. It gave me a
real sense of the value of the Le Chéile project including the direct impact that
restorative justice principles have had upon young offenders, their families and
victims.

“I have very much enjoyed my time with Le Chéile and found the support and
training excellent. I really feel part of the team and feel valued as a volunteer. I
look forward to continuing my work with Le Chéile.”

I would like to thank Le Chéile for an invaluable number of years both as a
volunteer, friend and student. I’m hopeful about the future of the project and
maybe I’ll be back in years to come!

VOLUNTEERING IN NUMBERS

Steven O’Riordan, Student & Volunteer Admin

200
90
89
103
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TOTAL VOLUNTEERS IN 2013
NEW VOLUNTEERS RECRUITED IN 2013
NUMBER OF VOLUNTEERS TRAINED IN
RESTORATIVE MENTORING
TOTAL NUMBER OF ONGOING TRAININGS
AND GROUP SUPPORT MEETINGS
PROVIDED IN 2013
COUNTIES IN IRELAND SERVED BY LE CHÉILE
MENTORS

FINANCIAL REVIEW 2013
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LE CHÉILE SERVICES AND PROJECTS

STAFF **

Anne Conroy
Sean Kinahan
David Harrison
Claudio Marmo
Julia Alexander
Mary Henihan
Ingrid Cooney
Marie Vanasova
Fidelma Connolly
Alan Quinn
Heather Sinnott
Helen McCarthy
Lyndsey McCabe
Marie Kennedy
Mary Davis
Claire Carroll
Izabela Lodziewska
Aoife Whitford

LE CHÉILE BOARD OF MANAGEMENT 2013*

Denise McDermott
Louise Callaghan
Ursula Fernee
Sarah Barrow
Margaret O’Connor
Anna Rynn
Isaac Boss

Chairperson
Secretary

CEO
CEO (to December 2013)
Accounts & Corporate Services
Manager (to June 2013)
Accounts & Corporate Services
Manager
East Regional Manager
South Regional Manger
Dublin North Mentor Co-ordinator
Dublin South Mentor Co-ordinator
Cork Mentor Co-ordinator
Limerick Mentor Co-ordinator
South East Mentor Co-ordinator
Midlands Mentor Co-ordinator
North East Mentor Co-ordinator
Restorative Justice Worker
Policy & Communications Officer
Project Support Worker
Accounts Assistant
Empowering Youth Programme
Manager

** As of December 2013

A huge thank you to all our volunteers, staff and board members for
your commitment and energy throughout 2013. Thank you!

*As of December 2013

*All case studies have been anonymised and may be composite of more than one case.
This is to protect the identities of those involved.*
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Tivoli Training Centre
24 Tivoli Terrace South
Dún Laoghaire
Co. Dublin

info@lecheile.ie
 01 – 2144350
@Le_Cheile
LeCheileYouthJustice
www.lecheile.ie

