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L ŀƳ ǇƭŜŀǎŜŘ ǘƻ ƛƴǘǊƻŘǳŎŜ [Ŝ /ƘŞƛƭŜ aŜƴǘƻǊƛƴƎ ŀƴŘ ¸ƻǳǘƘ WǳǎǘƛŎŜ {ŜǊǾƛŎŜǎΩ !ƴƴǳŀƭ 

Report and Accounts for 2013. 

2013 presented another challenging year for the organisation, with internal 

staffing changes and a further reduction of funding. However, we remained 

steadfast in supporting the young people and their families, promoting 

community capacity and resilience, and continued to demonstrate our total 

commitment to delivering programmes and opportunities for all those we work 

alongside.  

I want to pay tribute to those who made this happen - our fantastic volunteers, 

our dedicated staff team and my colleagues who give their time to be directors of 

the Le Chéile Board of Management. All of their enthusiasm and professionalism 

has shaped Le Chéile in building its position as a national leader in youth justice 

services. 

This year we said goodbye to Seán Kinahan (former CEO) and also to David, 

Jacinta and Rele from the accounts department and Una Doyle (YPP) from the 

Board of Management. I wish them well in their future endeavours. We 

welcomed Isaac Boss and Ursula Fernee (YPP) to the Board of Management. I 

introduced Anne Conroy as the incoming CEO of Le Chéile and we also welcomed 

Claudio  Marmo as incoming accounts and corporate services manager.  

In November, former Le Chéile volunteer Aoife Whitford won the Vodafone 

World of Difference Competition with her idea to bring social innovation issues to 

the young people with whom we work.  We look forward to piloting this project in 

2014 with the aid of the Vodafone Ireland Foundation. 

 Looking to 2014, we anticipate new challenges and opportunities. We continue 

to work closely with our funders, staff and volunteers to provide the highest 

quality service provision with finite resources. In summary, Le Chéile has 

weathered the storms; we have a highly talented staff team and a desire to 

succeed. 2014 will focus on developing our strategic vision for the next three 

years, reviewing our impact and identifying new opportunities and programmes. 

 

Denise Mac Dermott 

Chairperson 
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CEO REVIEW 

 

I have had the privilege of joining Le Chéile as CEO in December of 2013. My 

comments in this Annual Report are of necessity focused more on how Le Chéile 

is moving forward rather than on 2013. 

Having said that I am proud to highlight some numbers. In 2013 Le Chéile 

mentored  193  young people who were on probation. 36 parents received 

mentoring. Huge credit is due to the mentors throughout Ireland who voluntarily 

give of their time, enthusiasm and support to make a difference in the lives of 

young people and their families.  

One of the key areas which Le Chéile is working on at present is improving the 

way we measure the outcomes of our work. We already collect extensive data 

and we are working on collating and analysing that data so that it can be more 

useful in quantifying the outcomes of mentoring and family support and what 

works most effectively. We have recently commissioned an independent 

evaluation of the Restorative Justice Project in Limerick which will be completed 

by the end of 2014.  

Another priority which is underway is completing a new Strategy for Le Chéile to 

cover 2015 to 2017. Some consultations have already taken place with volunteers 

and staff. The key role of Le Chéile in working with young offenders and their 

families, to make their lives and the quality of life in their local community better 

has been highlighted. Other key areas which have been identified include the 

need to raise the Le Chéile public profile and the need to diversify our funding 

base. 

Le Chéile is operating within an extremely challenging budget context at present 

which is undermining the capacity of the organisation to deliver a quality service 

to the young people and the families with whom we work. We provide a very low 

cost community-based service when compared with the more expensive 

alternatives such as detention. It is imperative that we resolve current financial 

challenges and I am confident that our funding partners in the Irish Youth Justice 

{ŜǊǾƛŎŜ ŀƴŘ ¸ƻǳƴƎ tŜƻǇƭŜΩǎ tǊƻōŀǘƛƻƴ ǿƛƭƭ ǿƻǊƪ ǿƛǘƘ ǳǎ ƛƴ ŀŘŘǊŜǎǎƛƴƎ ǘƘƛǎ ƛǎǎǳŜΦ 

[Ŝ /ƘŞƛƭŜΩǎ ǎƭƻƎŀƴ ƛǎ Change a life. Working constructively with young offenders is 

beneficial to young people, their families, their communities as well as the  

economic benefit to society of reducing crime and detention rates.  

I want to acknowledge the contribution of my predecessor Seán Kinahan who was 

the CEO for much of 2013. I want to thank Denise McDermott, Chairperson of the 

Board of Le Chéile as well as the Board itself for their welcome and support over 

the last few months. Finally my sincere thanks to the Le Chéile staff team and in 

particular my colleagues on the Management team whose commitment and 

expertise  have been inspiring . 

 

Anne Conroy, 

CEO, Le Chéile Mentoring & Youth Justice Support Services 
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WHAT WE DO 

 

Le Chéile Mentoring and Youth Justice Support Services (Le Chéile) was 

established in 2005 to provide a mentoring service to young offenders and their 

parents in line with the requirements of the Children Act 2001. Le Chéile provides: 

V A mentoring service for young people aged 12-21 years engaged in Young 

Persons Probation. 

V A child-centred, non-judgemental service which works in partnership 

with young people, parents, communities and Young Persons Probation.   

V A mentoring service for parents of young people on probation. 

V Family support programmes to support parents under pressure. 

V Restorative practices implemented through the services nationally.   

 

[Ŝ /ƘŞƛƭŜ ƛǎ LǊƛǎƘ ŦƻǊ άǘƻƎŜǘƘŜǊέ ς we believe people can achieve more when they 

work together. 

 

OUR AIMS  
 

We work ǘƻƎŜǘƘŜǊ ǿƛǘƘ ¸ƻǳƴƎ tŜǊǎƻƴΩǎ tǊƻōŀǘƛƻƴ ǘƻ ŀŦŦŜŎǘ ǇƻǎƛǘƛǾŜ ŎƘŀƴƎŜ ƛƴ ǘƘŜ 
lives of young people who offend. 

 
Å Affect positive change in the lives of young people and families 
Å Compliment the role of YPP in reducing offending behaviour 
Å Involving and training volunteers from local communities 

 

 

 

 

PUTTING THE YOUNG PERSON AT THE CENTRE OF LE CHÉILE 
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http://www.probation.ie/pws/WebSitePublishingdec09.nsf/content/young+persons+probation
http://www.probation.ie/pws/WebSitePublishingdec09.nsf/content/young+persons+probation
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HIGHLIGHTS FROM 2013 

 

V 193 young people mentored in 2013. 

V 36 parents mentored in 2013. 

V 94% of volunteers rated their experience of volunteering with Le Chéile as 

ΨǾŜǊȅ ƎƻƻŘΩ ƻǊ ΨŜȄŎŜƭƭŜƴǘΩ. 

V ΨaŜƴǘƻǊƛƴƎ wŜǎǘƻǊŀǘƛǾŜƭȅΩΥ LƴƴƻǾŀǘƛǾŜ ǘraining developed for all 

volunteers combining restorative principles with mentoring practices. 

V Our 3rd Annual Restorative Justice Project Conference was held and the 

launch of the Restorative Heart which is travelling around Limerick city 

community projects. 

V Non Violent Resistance piloted in a group setting in Limerick, the first 

time it has been run in a group setting in Ireland. 

V Parent Support Groups introduced as follow-on support to Le Chéile 

parenting courses. 

V Vodafone LǊŜƭŀƴŘ CƻǳƴŘŀǘƛƻƴΩǎ World of Difference competition won by 

former Volunteer Aoife Whitford, who will be funded to develop an 

exciting Empowering Youth Programme throughout 2014, which supports 

young people to do projects on a social issue of interest with the support 

of their mentor. 
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MENTORING 

[Ŝ /ƘŞƛƭŜΩǎ ƳŜƴǘƻǊƛƴƎ ǇǊƻƎǊŀƳƳŜ ŦƻǊƳǎ ǘƘŜ ŎƻǊŜ ǇŀǊǘ ƻŦ ƻǳǊ ǎŜǊǾƛŎŜΣ ŀƴŘ 

provides a vulnerable young person involved in the justice system with: 

V A trusted adult, non-judgemental friendship and support. This is 

reinforced with the volunteer aspect of the mentoring 

V Opportunities for community involvement and engagement in their 

community 

V Pro-social and goal orientated activities. 

V Skills development  

Since 2008, Parent Mentoring is also available to parents of young people 

involved with the Probation Service. 

 

YOUTH MENTORING (12-21 YEARS) 

Young people are matched with a mentor: 

V Matched for 6-24 months, 

V Meet on an ongoing basis for 2-3 hours a week, 

V Regular reviews and support are provided. 

/ƻƴƴƻǊΩǎ {ǘƻǊȅ 

Connor* was 17 when he was referred to Le Chéile.  Connor lived in a busy house 

with his mum and 2 siblings.  Connor had previously been in foster care for some 

ǘƛƳŜΦ  ²ƛǘƘ ƴƻ ǇƻǎƛǘƛǾŜ ƳŀƭŜ ǊƻƭŜ ƳƻŘŜƭǎΣ [Ŝ /ƘŞƛƭŜΩǎ Ŏƻ-ordinator matched 

Conner with a male mentor, Michael.  Connor immediately warmed to the idea of 

mentoring and was enthusiastic about it from the start. 

Connor meets his mentor every week, and takes responsibility for arranging to 

meet with Michael every week. With Michael, Connor has tried new activities and 
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hobbies, as well as outings to places he never before had an opportunity to visit  

During mentoring sessions, he had a chance to open up and discuss plans for 

bettering his life, giving him space to explore options. 

Connor wanted to share his experience of how offending has effected him and his 

family, and together Connor and Michael started a project to show other young 

peoplŜ ǘƘŜ ǊŜŀƭƛǘȅ ƻŦ /ƘƛƭŘǊŜƴΩǎ 5ŜǘŜƴǘƛƻƴ {ŎƘƻƻƭǎΦ 

aƛŎƘŀŜƭ Ŏƻƴǎǘŀƴǘƭȅ ǊŜƳŀǊƪǎ ŀǘ Ƙƻǿ ƛƳǇǊŜǎǎŜŘ ƘŜ ƛǎ ōȅ /ƻƴƴƻǊΩǎ ŘŜǘŜǊƳƛƴŀǘƛƻƴ ǘƻ 

turn his life around and his enthusiasm for gaining new experiences and 

developing new skills.  Michael says, άIŜ ƎŜƴǳƛƴŜƭȅ ǎŜŜƳǎ interested in bettering 

himself.  He is always on time and never in a hurry to get away.  I am very 

impressed with his enthusiasm and I really believe he has massive potential.  I 

ǿƻǳƭŘ ƭƻǾŜ ǘƻ ǿƻǊƪ ǿƛǘƘ ƘƛƳ ƻƴ ŀ ŎŀǊŜŜǊ ǇŀǘƘ ƻƴŎŜ ƘŜ ŦƛƴƛǎƘŜǎ ǎŎƘƻƻƭΦέ   

Connor seems to crave this positive attention and encouragement, and really 

seems to prosper and believe in himself more since he started mentoring with Le 

Chéile. 

 

*All case study names and details have been changed in order to protect confidentiality. 

.  
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PARENT MENTORING 

Le Chéile works with parents/caregivers of young people involved with the 

Probation Service, as well as young adult parents engaged with Probation. Parent 

Mentors support parents in areas including: 

¶ Non-judgemental support, 

¶ Identifying and developing parenting skills,  

¶ Managing challenging behaviour,  

¶ Stress management skills. 

ά¢ƘŜ ǇŀǊŜƴǘ ƳŜƴǘƻǊƛƴƎ ǿŀǎ ǊŜŀƭƭȅ ƎƻƻŘΦ  LΩǾŜ ƭŜŀǊƴŜŘ ǘƘƛƴƎǎ ǘƘŀǘ ƘŀǾŜ ƘŜƭǇŜŘ 

with my ƻǿƴ ŎƘƛƭŘǊŜƴ ōǳǘ ŀƭǎƻ ǿƛǘƘ Ƴȅ ƎǊŀƴŘŎƘƛƭŘǊŜƴΦ LΩƳ ƳǳŎƘ ƳƻǊŜ ŎŀƭƳ ǿƛǘƘ 

ǘƘŜƳ ŀƭƭΦ  Lǘ ǿŀǎ ƎǊŜŀǘ ǘƻ ƘŀǾŜ ǘƘŜ ƳŜƴǘƻǊ ǘƻ ŎƻƴŦƛŘŜ ƛƴΦέ 

 

YŀǊŜƴΩǎ ǎǘƻǊȅ 

Karen* is a single parent with 3 children.  At her initial meeting with Le Chéile she 

highlighted several areas where she needed support.  Karen herself was very 

stressed, had several health issues and was finding it difficult to cope financially. 

Karen meets her mentor Alison every week. They chat about issues arising for 

Karen and her family.  Alison offers much needed support, encouragement and 

advice. Due to strained relationships in the home with the children, Karen was 

referred to the local Strengthening Families Programme and attended weekly 

with her two younger children. She has put the skills learnt there into practice 

ŀƴŘ ǊŜǇƻǊǘǎ ǘƘŀǘ ǘƘŜ ŎƘƛƭŘǊŜƴΩǎ ōŜƘŀǾƛƻǳǊ ŀǘ ƘƻƳŜ Ƙŀǎ ƛƳǇǊƻǾŜŘΦ !ƭƛǎƻƴ Ƙŀǎ ŀƭǎƻ 

ǎǳǇǇƻǊǘŜŘ ƘŜǊ ǿƛǘƘ {ƻŎƛŀƭ ²ŜƭŦŀǊŜ ŀƴŘ ƘƻǳǎƛƴƎ ƛǎǎǳŜǎΦ  YŀǊŜƴΩǎ ǿƘƻƭŜ ƭƛŦŜ ƛǎ ǘŀƪŜƴ 

up with looking after her family, therefore part of her mentoring sessions have 

aƭǎƻ ƎƛǾŜƴ ŀ ōǊŜŀƪ ŦǊƻƳ ǇŀǊŜƴǘƛƴƎ ŀƴŘ ŦƻŎǳǎŜŘ ƻƴ ōǳƛƭŘƛƴƎ YŀǊŜƴΩǎ ǎŜƭŦ-esteem 

which she greatly appreciates. 

 

OUTCOME AREAS 

Le Chéile measures the impact of mentoring through recording the personal and 

social development outcomes, as agreed by the young person, the Probation 

Officer, the Mentor and Le Chéile Co-ordinator, including: 

¶ Meaningful Use of Time; 

¶ Self Esteem; 

¶ Attitudes to Offending; 

¶ Substance Misuse; 

¶ Communication Skills and Relationships; 

¶ Education; 

¶ Pro-social Attitudes and Behaviour. 
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© Le Chéile Mentoring & Youth Justice Support Services 

 

Youth Led Outcomes ς tŀǳƭΩǎ {ǘƻǊȅ. 

Paul*  was referred to Le Chéile when he was 17, after being convicted for driving 

offences.  He had been out of education for 2 years, had no interests or hobbies 

and had a lot of spare time.  

He was very interested in mentoring and he set several goals in his Outcomes 

meeting with his Le Chéile Co-ordinator.  They looked at the wheel together and 

ƛŘŜƴǘƛŦƛŜŘ άIƻǿ L ¦ǎŜ aȅ {ǇŀǊŜ ¢ƛƳŜέ ŀǎ ƘŜ wanted  to do something with his 

ŘŀȅǎΣ άaȅ 9ŘǳŎŀǘƛƻƴΣ ¢ǊŀƛƴƛƴƎ ŀƴŘ ²ƻǊƪ [ƛŦŜέ ŀǎ ƘŜ ƘƻǇŜŘ ǘƻ ŎƻƳǇƭŜǘŜ Ƙƛǎ WǳƴƛƻǊ 

Cert, with the view to staying in school to do his Leaving Cert.  With his mentor 

Alan, Paul was happy to work on setting realistic and achievable goals from the 

first session.   

Four months into the match, Paul is in YouthReach and has excellent attendance, 

was supported by his mentor to join a local sports club which he now attends 

regularly.  Paul has completed an evening class, has done 2 weeks work 

experience and now applied to volunteer with a local charity  Together with Alan, 

Paul is now working on his latest goal - creating his C.V.  His mentor continues to 

support, and encourage Paul in his new hobbies and goals. 

 

 






























