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Report and Accounts for 2013.
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2013 presented another challenging year for tbeganisation, with internal
staffing changes and a further reduction of funding. However, we remained
steadfast in supporting the young people and their families, promoting
community capacity and resiliencand continued to demonstrate outotal
commitment to delivering programmes and opportunities for all those we work
alongside.

| want to pay tribute to those who made this happenur fantastic volunteers,

our dedicated staff team and my colleagues who give their time to be directors of
the Le Chéile Board of Management. All of their enthusiasm and professionalism
has shaped Le Chéile in building its position aatenal leader in youth justice
services.

This year we said goodbye to &eKinahan (former CEO) and also to David,
Jacintaand Rele from the accounts department and Una Doyle (YPP) from the
Board of Managementl wish them well in their future endeavours. We
welcomed Isaac Boss and Ursukariee (YPP) to the Board of Management. |
introduced Anne Conroy as the incoming CEQeo€héile and we also welcomed
ClaudioMarmo as incoming accounts and corporate services manager.

-
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In November, former Le Chéile volunteer Aoife Whitford won the Vodafone
World of Difference Competition with her idea to bring social innovation issues to
the young people with whom we work. We look forward to piloting this project in
2014 with the aid of the Vodafone Ireland Foundation.

Looking to 2014, we anticipate new challenges and opportunities. We continue
to work closely with our funders, staff angblunteers to provide the highest
quality service provision with finite resources. In summary, Le Chéile has
weathered the storms; we have a highly talented staff team and a desire to
succeed. 2014 will focus on developing our strategic vision for the these
years, reviewing our impact and identifying new opportunities and programmes.

J anNse

Denise Mac Dermott
Chairperson
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| have had the privilege of joining Ghéileas CEO in December of 2013. My
comments in thisAnnual Reporare of necessity focused more on howClegile
is moving forward rather than on 2013.

Having said that | am proud to highlight some numbers. In 20hEéde
mentored 193 youngpeople who were on probation. 3garents received
mentoring. Huge credit idue to the mentors throughout Ireland who voluntarily
give of their time, enthusiasm and support to make a difference in the lives of
young people and their families.

One of the key areas which Ghéileis working on at present is improving the

way we measure the outcomes of our work. We already collect extensive data
and we are working on collating and analysing that data so that it can be more
useful in quantifying the outcomes of mentoring and farsilpport and what

works most effectively. We have recently commissioned an independent
evaluation of the Restorative Justice Project in Limerick which will be completed
by the end of 2014.

Another priority which is underway is completing a new Strategy éhéileto

cover 2015 to 2017. Some consultations have already taken place with volunteers
and staff. The key role of I&héilein working with young offenders and their
families, to make their lives and the quality of life in their local communityeloett

has been highlighted. Other key areas which have been identified include the
need to raise the LEhéilepublic profile and the need to diversify our funding
base.

LeChéileis operating within an extremely challenging budget context at present
which isundermining the capacity of the organisation to deliver a quality service
to the young people and the families with whom we work. We provide a very low
cost communitybased service when compared with the more expensive
alternatives such as detention. # imperative that we resolve current financial
challenges and | am confident that our funding partners in the Irish Youth Justice
{ SNBAOS YR ,2dzy3 tS2LX SQa tNRBoOolFGAZ2Y

[ S / KSAf Eaage a lifed/a@hingcorstéuctively with young offenders is
beneficial to young people, their families, their communities as well as the
economic benefit to society of reducing crime and detention rates.

| want to acknowledge the contribution of my predecessairS€inahan o was

the CEO for much of 2013. | want to thank Denise McDermott, Chairperson of the
Board of LeChéileas well as the Board itself for their welcome and support over
the last few months. Finally my sincere thanks to the&héilestaff team and in
particular my colleagues on the Management team whose commitment and
expertise have been inspiring .

\!J(‘/\JV\Q CMLM ‘

Anne Conroy,
CEO, Le Chéile Mentoring & Youth Justice Support Services



WHAT WE DO PUTTING THE YOUNG BER AT THE CENTRELBFCHEILE

Le Chéile Mentoring and Youth Justice Support Serfliee€héileyvas

established in 200® providea mentoringservice to young offenders and their

parents inline with therequirements of the Children Act 2001e Chéileprovides:
V Amentoring servicdor young people aged 121 years engaged iYioung

. ‘ Youth
Persons Probatian ! : )
Mentoring

V A childcentred, nonrjudgemental service whbh works in partnership
with young people parents, communities and Young Persons Rtiob.

V A mentoring service for parents of young people on probation. ) Strgg%f;ltieer;ing ' (Fam”y Support]
V  Family support programmes to support parents under pressure. Programme \ Interventions

V Restorative practices implemented through the services nationally.

[ S / KSAES Aa ¢webelde pechidan adhigva @aievbaithey
work together.

: Parenting
Programmes | entormg
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lives of young people who offend %sutgtrligve

A Affect positive change in the lives of young people and families
A Compliment the role o¥PP in reducing offending behaviour
A Involving and training volunteers from local communities
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http://www.probation.ie/pws/WebSitePublishingdec09.nsf/content/young+persons+probation
http://www.probation.ie/pws/WebSitePublishingdec09.nsf/content/young+persons+probation

HIGHLIGHTS FROM 2013

V 193 young people mentored in 2013

V 36 parents mentored i2013

V  94% of volunteers rated their experience of volunteering with Le Chéile as
WHSNE 3I22RQ 2N WSEOSttSyidQ

V WaSyd2NRy3QwSs & i 9riikngdewISiBdodiall
volunteers combiningastordive principles withmentoring practices

V  Our 3 Annual Restorative Justice Project Confereneesheld and the

launch of the Restorative Heart which is travelling around Limerick city

community projects
V Non Violent Resistance piloted in a group setting in Limerick, the first
time it has been run ia groupsetting in Ireland.

V Parent Support Groups introduced as follow support toLe Chéile

parenting courses
V VodafoneL NBf | Y R CwWodry/oRDifféran2eycénipetition won by

former Volunteer Aoife Whitford, who will be funded tewklop an
excitingEmpowering YouthProgrammethroughout 2014, which supports
young people to do projects on a social issuetdrestwith the support

of their mentor.
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~ YOUTHMENTORING 2013
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MENTORING
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provides avulnerable young person involved in the justice system with:

Leché;le §upports Young People To Make Positive Changes In Their Lives.
o V A trusted adult, nojudgemental friendship and support. This is
reinforced with the volunteer aspect of the mentoring

V  Opportunities for community involvement and engagement in their
community

g 'g“.:; Y V Pro-social and goal orientated activities.
2 9 3 4 N Ar V Skills development

hou I'S ; wa Since 2008, Parent Mentoring is also available to parents of young people

3 involved with the Probation Service.
mentoring

16 :
120 counties AT | YOUTH MENTORING {22 YEARS)

new referrals

Young people are matched with a mentor:

1 93 ;. V  Matched for6-24 months,

young people . b . V Meet on an ongoing basis for2hours a week,
: V Regular reviews and support are provided.
mentored

I 2yy2NDRa {G2NE

Connor* was 17 when he was referred to Le Chéile. Connor lived in a busy house
with his mum and 2 siblings. Connor had previously beéwster care for some
GAYSo 2 AGK y2 LJaAiilAdSordnatdr @atcN@it S Y2 F
Conner with a male mentor, Michael. Connor immediatearmed to the idea of
mentoring and was enthusiastic about it from the start.

A e AT R A i T

Connor meets his mentovery week, and takes responsibility for arranging to
meet with Michael every week. With Michael, Connor has tried new activities and



hobbies, as well as outings to places he ndefore had an opportunity to visit
During mentoring sessions, he had a at&to open up and discuss plans for
bettering his life, giving him space to explore options.

Connor wanted to share his experience of how offending has effected him and his
family, and together Connor and Michael started a project to show other young
peopS GKS NBFfAGE 2F / KAfRNByQa 5S0Syids
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turn his life around and his enthusiasm for gaining new experiences and
developing new skills. Michael sagis| S 3 Sy dzAinfeBebtéd indb&tsriviga
himself. He is always on time and never in a hurry to get away. | am very
impressed with his enthusiasm and | really believe he has massive potential. |

G2dAf R t20S8 (2 62N] 6AGK KAY 2y + OF NB| § 1611 21

| ? new
Comor seems to crave this positive attention and en@mement,and really hou rs il
seems to prosper and believe in himself more since he started mentoring with Le

Chéile. ‘ 25 52
’ parenting Family Suppc
programme Interventions
participants

36
parents
mentored

*All case study names and details have been changed in order to protect confidentiality



PARENT MENTORING éOUTCOI\/IE AREAS

Le Chéile works with parents/caregivers of young people involved with the 'Le Chéile measures the impact of mentoring through recording the personal and
Probation Servicas well agroung adult parents engaged with Probation. Parent

_ _ _ social development outcomes, as agreed by the younggrerthe Probation
Mentors support parents in areas including:

Officer, the Mentor and Le Chéile Gadinator, including:

1 Nonjudgemental support
1 Identifying aml developing parenting skills, 1 Meaningful Use of Time;
1 Managing challenging behaviour, 1 Self Esteem:
1 Stresananagement skills. _ _
1 Attitudes to Offending;
1 Substance Misuse;
1 Communication Skills and Relationships;
1 Education;
YI NBY Q& &02NB 1 Prosocial Attitudes and Behaviour.
Karert is a single parent with 3 children. At her initial meeting with Le Chéile she “

highlighted several areaghere she needed supporKaren herself was very
stressed, had several health issues and was finding it difficult to cope financially.

Karen meets her mentor Alison every week. They chat about issues arising for

Karen and her family. Alison offers muaeded support, encouragement and

advice. Due to strained relationships in the home with the children, Karen was

referred to the local Strengthening Families Programme and attended weekly

with her two younger children. She has put the skills learnt thete finactice

YR NBLR2NIA GKIG GKS OKAf RNBY QA 0SKI @A2dz

adzLJIL2 NI SR KSNJ gAlGK {20AFt 2StFFNB |yR K2d
up with looking after her family, therefore part of her mentoring sessions have

a a2 3IAAGSY | oNBI]1 FTNRY LI NByiesiegd | yR F20
which she greatly appreciates.




Youth Led Outcomest | dzf Q& { G 2 NB

Paur was referredo Le Chéilevhen he was 17after being convictedor driving
offences. He had been out of education for 2 years, had no interests or hobbies
and hada lot of spare time.

He was very interested in mentoring and he set several goals in his Outcomes
meeting with his Le Chéile @odinator. They looked at the wheel together and
ARSYGATASR Gl 26 L |aated taadd sofnétflinliith IGish Y'S €
RF24a4X daé 9RdzOF{iA2yS ¢NIAYAY3I YR 22N
Cert, with the view to staying in school to do his Leaving Cert. With his mentor
Alan, Paul was happy to work on setting realistic and achievable goals from the
first session.

Four months into the matcHPaul is in YouthReach and has excellent attendance,
was supported by his mentor to join a local sports club which he now attends
regularly. Paul has completed an evenitegss has done 2 weeks work
experience and now applieto volunteer with a local charity Together with Alan,
Paul is now working on his lategbal- creating his C.V. His mentor continues to
support,and encourage Paul in his new hobbies and goals.

© LeChéile Mentoring & Youth Justice Support Services













































