Mentoring & Youth Justice
Support Services

Annual Report

2012

Table of Contents
Annual Report 2012

Chairperson’s Forward .. . .. . .. . .. . .. . .. . .. . .. . .. . .. . .. . .. . .. . .. . .. . .. . .. . .. . .. . .. . .. . .2
A Note from the CEO... ... ... ... ... ... ... ... ... ... ... ... ... ... ... ... ... ... ... ... ... ... 3
Developments in 2012 .. . .. . .. . .. . .. . .. . .. . .. . .. . .. . .. . .. . .. . .. . .. . .. . .. . .. . .. . .. . .. . .4
Volunteering...  ...  ...  ...  ...  ...  ...  ...  ...  ...  ...  ...  ...  ...  ...  ...  ...  ...  ...  ...  ...  ...  ...  ...  ...  ..8
Youth Mentoring... ... ... ... ... ... ... ... ... ... ... ... ... ... ... ... ... ... ... ... ... ... ... .. 11
Case Studies... ... ... ... ... ... ... ... ... ... ... ... ... ... ... ... ... ... ... ... ... ... ... .. 11
Interview with Mentee, Mentor,
Probation Officer and Co-ordinator... ... ... ... ... ... ... ... ... ... ... ... ... ... . 12
Parent Mentoring...  ...  ...  ...  ...  ...  ...  ...  ...  ...  ...  ...  ...  ...  ...  ...  ...  ...  ...  ...  ...  ...  ... 14
Case Study...  ...  ...  ...  ...  ...  ...  ...  ...  ...  ...  ...  ...  ...  ...  ...  ...  ...  ...  ...  ...  ...  ...  ... 14
Strengthening Families Programme, Parenting & Family Supports... ... ... . 15
Case Study...  ...  ...  ...  ...  ...  ...  ...  ...  ...  ...  ...  ...  ...  ...  ...  ...  ...  ...  ...  ...  ...  ...  ... 16
Restorative Justice ... ... ... ... ... ... ... ... ... ... ... ... ... ... ... ... ... ... ... ... ... ... .. 17
A Circle of Services for Young People and their Families... ... ... ... ... ... ... . 19
Financial Report ... ... ... ... ... ... ... ... ... ... ... ... ... ... ... ... ... ... ... ... ... ... ... . 21
Outputs 2012 ... . .. . .. . .. . .. . .. . .. . .. . .. . .. . .. . .. . .. . .. . .. . .. . .. . .. . .. . .. . .. . .. . .. . .. 24
Staff and BOM ... ... ... ... ... ... ... ... ... ... ... ... ... ... ... ... ... ... ... ... ... ... ... . 25
1

Chairpersons Foreword
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I am pleased to introduce Le Chéile Mentoring and
Youth Justice Services (Le Chéile) Annual Report and
Accounts 2012. The Report covers our progression
within the strategic plan and demonstrates our position
and progress against the key performance indicators.
2012 presented a further reduction in funding, which
increased the Board’s responsibility in working with
finite resources, to do more with less. As Chairperson,
my remit was to ensure sound governance and
transparency and to facilitate good decision making by
our committed and dedicated Board of Management
at Le Chéile. This has been a year of change within
the organisation, we said goodbye to Alison O Reilly
(former CEO of Le Chéile). Alison joined Le Chéile in
2005 and steered the project from inception for seven
years. In addition, John Corcoran and Maria Lindell,
who were stalwarts in the Board of Management for
several years, left to pursue other interests. Le Chéile
welcomed Louise Callaghan and Sean Ryan to the
Board in 2012 and Sean Kinahan as the incoming
Chief Executive Officer.
During this year we built on the development of the Le
Chéile Brand and through engagement with our staff,
volunteers and funders, have maintained high quality,
needs lead service provision to young offenders and
their families/carers. We hosted a very successful
organisational day, which highlighted Le Chéile’s work
and served as an excellent networking opportunity
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to raise the profile of the specialist skills across the
organisation. Le Chéile’s strength has always been its
people and their commitment to deliver best practice
to our young people and their families. Our range
of services has enabled us to deliver a wraparound
approach as part of a systemic intervention model. We
provided Young Person Mentoring, Parent Mentoring,
Parenting Plus Programmes and Restorative Justice
project in Limerick (including Le Chéile Victim Empathy
Programme). These are referred to in detail within the
Chief Executive Officer’s Report.
In looking to the future; while we are in the most
challenging of economic times nationally and globally,
Le Chéile has a strategic commitment to excellence,
and to growth. The year ahead will challenge the Board
of Management, our Volunteers and our staff to think
strategically about our continued impact in mentoring
and youth justice services, and to develop strategies
with supporting plans to achieve our vision.
Finally, I would like to pay personal tribute to our
Volunteers, the Board members and our excellent staff
team for making our continued successes possible.
Denise MacDermott
Chairperson Le Chéile Mentoring and Youth Justice
Services

A Note from our CEO
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2012 was a year where our services continued to grow
and strengthen and we witnessed the very real fruition
of our wraparound services providing significant
support to our most stressed families through our
highly skilled and supportive volunteers. It became
clear in 2012 that our families required an increased
level of support due to the complex issues that were
consistently arising in their lives.
For our young people, there was a major increase in
self-harm, suicidal ideations and mental health issues
and an increasing number presenting with ADHD and
learning disabilities and more serious drink and drug
misuse issues. Other issues including gang culture,
domestic violence, homelessness and housing issues
ensured that mentor safety was an area we continued
to develop and strengthen our policies to ensure they
were of the highest standard.
Recruitment and retention of volunteers was a major
issue throughout 2012. The economic climate in
Ireland has brought uncertainty and changes in life
circumstances of volunteers and the organisation
lost quality volunteers for reasons such as people’s
availability, the need to prioritise paid work over
volunteering, second jobs, emigration and relocation
for employment opportunities. Recruitments in a
number of regions were particularly difficult and
involved a great amount of time and effort. Support
staff took a lead role in assisting with this and
developed new ways to meet this challenge and attract
quality volunteer candidates.

increasingly harsh funding cuts. Due to the diligence
of our staff and volunteer team, we have been able to
weather these cuts as best as we can to date and have
endeavoured not to allow the cuts interfere directly
with services. The organisation continues to make a
strong case to secure sufficient funding to cover all
services and ensure our families receive the proper
level of support from us. As we face the future, no
doubt there will be more challenging times but as an
organisation that consistently proves the powerful
impact of our services on our families, I am confident
that with sufficient support and resources in place, Le
Chéile can continue to provide needs-led interventions
to young people and families.
Le Chéile continues to be an organisation fully
committed to providing quality services to the young
people and families we work with and this is only
possible through the excellent work carried out by
all our dedicated volunteers and staff, and it was a
true pleasure and privilege to work alongside such a
passionate and committed group of people in 2012.

Seán Kinahan
Le Chéile CEO

Throughout 2012, the organisation continued to
work closely with stakeholders and liaised with many
different agencies to ensure that our volunteers and
families were strongly supported. Le Chéile continued
to support the work of the Probation Service and has
a proven track record of achieving agreed value for
money outputs and outcomes.
As per President Higgins statements in February
of 2012; Le Chéile continues to move away from
expressions such as “service users” and “clients” and
to adopt a “language of the heart and not of the head...
that in turn is based on a philosophical assumption
about the worth of the person you are dealing with.”
The community and voluntary sector continues to be in
a state of constant change and 2012 was no different
in this respect with Le Chéile continuing to be hit with
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Outcomes Tool & Ongoing Development
for Staff and Volunteers
In 2012 Le Chéile continued to further develop our
Outcomes Tool which measures the impact of mentoring on
a young person through their match.

Dublin South volunteers at outcomes training

Trainings on issues relating to Suicide

Wheel of change flash cards
Even in these tough times, Le Chéile strives to be a centre
where staff and volunteers can develop their skills through
on-going training. As always, Le Chéile continues to see this
as not an ‘extra’ but rather an ‘essential’ part of the support
and services provided to families and volunteers.
A selection of some of the trainings and development
opportunities in 2012 included: Goal setting using a Life
Coaching model, a presentation from a prison officer and
a visit to Midlands Prison and St. Pats, training on suicide
and domestic violence; ASIST and SafeTALK training and an
Introduction to Youth Mental Health. We continued to
review and revise our Mentoring and Restorative Justice
training for volunteers and to work toward developing a
model of Supervision within the organisation. Dr. John
Sharry, founder of the Parents Plus charity, did a Parents
Plus review and staff engaged on Non Violence Resistance
training in November.
RJ Project Worker Marie Kennedy completed the IIRP
training to become a Restorative Practice Train the Trainer.
As well as several talks from Probation officers and other
professionals, an ex-mentee who had been in our project
for 3 years and recently completed her Leaving Cert
and got into college also talked (with her mentor) to other
volunteers about her experience and their successful
mentoring relationship.
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In relation to the increased level of support and the
changes in the type of cases we are dealing with, including
an increase in suicide ideation, volunteers around the
projects attended SafeTALK training as recommended by
the National Office for Suicide Prevention and the National
Suicide Research Foundation(NSRF), who both recommend
SafeTALK training for our volunteers.  In particular instances,
we have made information available for volunteers who
wanted to attend the more intensive ASIST two day training.
Other related trainings included the Living Hope Suicide
Bereavement Training ran by Console. The skills and
knowledge involved in this Programme equipped
participants to better help those who need it most and also
gives participants confidence, greater compassion as well
as increased understanding of Suicide and the devastating
impact it has on the lives of those it touches.

Child Protection Policy in Line with
New Guidelines
In line with the most recent Child Protection guidelines, and
in consultation and agreement with the Probation Service,
our child protection reporting procedure was adapted and
edited to adhere to the revised Children’s First Guidelines.
In relation to this we also linked in with the National Youth
Council of Ireland, the HSE, the Children First Information
and Advice Officers. Following this, certain staff undertook
Designated Liaison Person (DLP’s) Training.

Annual Report 2012

Young People in Detention
In relation to the number of our young people who are
sent to detention and who have an established mentoring
relationship in place, in 2012 we put together some
guidelines to assist in the case ending on a positive note
(where needed or beneficial ) rather than ending abruptly.
Where a young person is detained for a long period, the
case automatically closes. It may be advisable for a volunteer
to contact the young person to ensure a proper closure for
the case and that the match ends on a positive note for both.
Where it is a short detention, it may also be advisable for the
volunteer to stay in contact with the young person, so as to
continue the case after release.

promoting the project nationally and regionally and to assist
with local recruitments.
In 2012 Le Chéile also took up full utilisation of Twitter and
Facebook as social media tools as ways of communicating
to a wide and diverse audience and to network and link in
with similar agencies to keep informed on relevant topics.
Le Chéile can be found on Facebook (LeChéileYouthJustice)
and Twitter (@Le_Chéile) and these are a great way to keep
in touch with news on our projects, recruitments and other
news.

Care is taken to manage expectations of both the young
person and the volunteer involved. Making linkages and
building on supports to young people in detention is an area
that Le Chéile continues to explore. 

Applicants with Convictions
Le Chéile vets all staff and volunteers by way of reference
checks, interviews, Garda Vetting and stringent vetting
guidelines. In 2012 Le Chéile devised guidelines (informed
by best practice, guidance from relevant organisations and
elements of the draft Spent Convictions Bill, 2012) to permit
in limited circumstances, an applicant with convictions to
volunteer. Where the criteria are met, a panel will meet to
assess the application.
The panel considers whether the conviction(s) raises a
potential question about the character and behaviour of
the applicant and whether the conviction will affect the
applicant’s ability to be a good volunteer and pose no
risk. Equally, an applicant’s conviction history and their
experience, may contribute to them being a valued and
effective volunteer and full account is taken of all relevant
material about the offence(s) and the circumstances
surrounding the offending behaviour.

Staff Survey
2012 saw the progression of the Staff survey process which
began in 2011 and which had identified and clarified issues
and challenges within the organisation. Le Chéile began the
year by meeting as a full team to begin to move forward
and create a vision for ‘what could be’ for Le Chéile in the
future as a quality, organisation and ‘what should be’ for Le
Chéile as an effective and efficient organisation. A number
of outcomes arouse from the process, including developing
more effective ways of working, more consultation,
strengthening communication and transparency as well
as building a stronger team ethos and culture within the
organisation as a whole.

Board of Management (BOM) Governance

Communications/Media

In 2012 the BOM undertook a best practice review of
governance and devised a new Le Chéile BOM Governance
manual. The manual was designed in line with the new
Governance Code and was reviewed by personnel involved
in the Carmichael Centre, The Wheel and Boardmatch to
ensure it fits with best practice in board governance.

Due to the ever changing situation in relation to recruiting
and retaining volunteers, communication and media work
took a lead role in assisting regions to attract applications.
This involved numerous radio pieces, newspaper
articles, face to face meetings, postering and leafleting
throughout the country. Le Chéile continues to develop a
communications strategy that consistently communicates
the overall message of the organisation and assists in
promoting Le Chéile effectively in order to assist in

The Chair and CEO also attended a training organised by
Boardmatch on the Roles of the CEO and Chairperson
and Board governance in general and Derek O’Reilly from
the Carmichael Centre facilitated training to the BOM on
best practice governance and a BOM health check. The
BOM continues to operate at best practice in relation to
Governance and continues to review its structures regularly
to ensure this. This continues to be informed by the new
Governance Code.
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Le Chéile Organisational Day
In October Le Chéile held an organisational day to bring
together staff, volunteers, board members, previous
participants and Probation representatives. The day enabled
everyone to learn more about what occurs in all areas
of the organisation; assisted the organisation in building
links across all levels; developed a better understanding
of our services and of the Board of Management, staff and
volunteer roles and developed a better understanding of the
impact of our services.
The day was structured and began with Denise McDermott’s
Chairperson’s address, who led introductions and
went through Le Chéile’s Mission, Vision, Aims and
Objectives. Una Doyle, the Regional Manager for Young
Persons Probation (YPP) gave a talk about the role of
YPP. Sean Kinahan, in his role as CEO, gave an overview
of the organisation’s history and aims. Members of
staff gave overviews of each of the services, including
Youth Mentoring, Parent Mentoring, Restorative Justice,
Strengthening Families Programme, and Family Support
Programmes. The day was a great success due to the
attendance and participation from volunteers, staff and BOM
members alike, sharing information and strengthening links
across all areas of the organisation.

Le Chéile organisational day

2012 Hellos and Goodbyes
2012 seen a number of our colleagues move on to pastures
new, and a number of new staff members coming on board
with us.
Carol Maricle finished with us in March having joined Le
Chéile in 2008 and establishing the first Cork mentoring
project. Carol also rolled out the Strengthening Families
Programme nationally for Le Chéile and played a key role in
its delivery. Carol was hugely dedicated to her projects and
her volunteers and Le Chéile is a much stronger organisation
due to her contribution through the years.
Sarah Butler, our Restorative Justice Project Worker in
Limerick, finished in April 2012 to move to pastures new.
Sarah did enormous work on the pilot RJ Limerick project
and assisting with developing Le Chéile’s restorative justice
models.

Staff, volunteers and board members at the
organisational day
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In 2012 John Corcoran and Maria Lindell both officially
retired from the Board after contributing greatly to the
organisation down through the years. Maria was with us
since 2006 and was secretary for many of those years. John
joined the board in 2010 and greatly assisted in a process of
change. We would sincerely like to thank John and Maria for
their excellent contribution.
In 2012, Alison O’Reilly, our founder and CEO for the last
7 years, departed to set up her own business. Alison took
Le Chéile from its concept phase and turned a vision into a
successful national project which has become such a great
asset to our funders and many communities around Ireland.

Annual Report 2012

Alison established Le Chéile in Coolock in 2005 and under
her leadership, Le Chéile grew from a small pilot project to 9
full-time national projects. With Alison’s direction, Le Chéile
broadened its remit to work not only with the young people,
but with their parents and families and enabled Probation
to integrate Parenting Programmes, Strengthening Families
and the innovative Restorative Justice project into a circle
of services for young people. During Alison’s tenure, Le
Chéile grew from working with 25 volunteers, to working
with over 225 individuals who volunteer as Youth and Parent
Mentors, and who contribute to various other programmes
and services.
Alison’s vision for Le Chéile was to provide a child-centred,
volunteer-driven project to support the Probation Service
and, in turn, assist children who offend. It was her strong
conviction that all children have the capacity for change
that drove this and this continues to be Le Chéile’s belief.
We would like to thank Alison for her years of dedication,
enthusiasm and her drive to ensure that Le Chéile is the best
it can be.

worked with inspired me to go back to college and retrain to
work with young people as a profession.

Lindsay Malone
What did you find the most challenging part of mentoring?
The most challenging aspect is managing your own
expectations of a mentee. Often as a mentor you see their great
potential and you will want them to do so well in life, but the
mentoring journey is about being patient with the young person
and moving at their pace and toward their goals.

In 2012 we also gave a warm welcome to our new Cork
Co-ordinator, Lindsay Malone. Lindsay was no stranger to
Le Chéile, having volunteered as a Mentor with Le Chéile
in Waterford and we’re thrilled to have her working with us
bringing her experience as a volunteer with the project and
contributing in a hugely positive manner to the organisation.

What did you find the most rewarding/satisfying part
of Mentoring?

Also in 2012, we welcomed our new Restorative Justice
Project Worker, Marie Kennedy. Marie has a background in
Psychology and Applied Behaviour Analysis and is a fantastic
addition to the Limerick project, further developing the RJ
approach to working with young people.

What was it like making the transition from being a
volunteer to being a staff member?

From Volunteer to Staff
Lindsay Malone joined the Waterford project in 2012, and
during her 3 years as a volunteer with the project, was a
mentor to two young people. Lindsay became the
co-ordinator for Cork North and East in 2012.
How, where and when did you first hear about Le Chéile?
I heard about Le Chéile in 2007 when I saw a poster advertised
in my local area. I had been considering volunteering
somewhere in my locality. The flexibility of the 3 hour
commitment to Le Chéile and the opportunity to have a positive
effect on the life of a young person inspired me to apply.
How did you find the mentoring experience overall?
It was a learning experience. On the way to meet my first
mentee I was a little nervous and apprehensive. Once I met her,
we just hit it off and we took it from there really. It was my first
time volunteering in this kind of area and the people I met and

The most rewarding part of mentoring a young person is seeing
the person develop and make positive lifestyle choices and
move forward with their life in a positive way.

Being a volunteer with Le Chéile was such a positive experience,
so when I saw the co-ordinator role advertised, I jumped at the
opportunity to work with Le Chéile. The transition has been
very positive and relatively smooth. I have had great support
from the Le Chéile staff team and I am also fortunate enough
to have a fantastic group of volunteer mentors in my region.
Do you think that being a volunteer previously helped you
in your role as a co-ordinator?
I believe the skills and experience I gained as a mentor have
assisted me in being genuinely empathetic with mentors and
young people engaged in the mentoring process.
What do you enjoy most about the work we do?
I really enjoy the balance of working with families and young
people and also managing volunteers from all walks of life.
Every day is different in Le Chéile and the volunteers play a vital
role in the excellent service we provide to families and young
people in Ireland. I really look forward to continuing to work
with and learn from all of the families, youth and volunteers we
work with in the future.
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Volunteer Satisfaction Survey 2012

National Volunteer Committee

The opinions and feedback of our volunteers really matters
to us and enables us to ensure they feel supported in the
work they do. It also gives them a voice and assists in
recognising their contributions and impact. We are very
proud to note the continued overwhelmingly positive results
from our volunteer survey in 2012 with over 92% of all
respondents rating their overall experience of volunteering
with Le Chéile as ‘very good’ or ‘excellent’.
An overwhelming majority (90.9%) of volunteers with us for
one year or more have been matched with a parent or young
people at least once. Volunteers were enormously positive
about the support they receive from their co-ordinators,
with 85% rating it ‘very good’ or ‘excellent’. Nearly all
respondents rated induction training as ‘very good’’ or
‘excellent’ (99%), and 81.5% of respondents rated ongoing
training as ‘very good’’ or ‘excellent’.
We endeavour to continue this high level of satisfaction
approval from volunteers and will be working hard to
ensure all our volunteers feel happy and satisfied in their
volunteering work. We’ll continue to ensure that induction
training, ongoing training and supervision meet all our
volunteers’ needs.

National Volunteer Committee
Betty Brosnan is a volunteer mentor based in Cork and
has been involved with Le Chéile for a number of years.
Betty has been involved in several very successful matches
during this period and is a member of the National Volunteer
Committee for Cork:

Betty Brosnan - Volunteer
Representative for Cork
The National Volunteer Committee (NVC) continued to
be a hugely valuable element of Le Chéile’s structure and
met 3 times in 2012. The NVC is a very practical outlet
for volunteers to participate formally and generally have a
voice within Le Chéile.
The main aim of the NVC is to allow members to discuss
issues of interest to volunteers from all regions, which can
be fed back into the organisation, while also providing a
means for volunteers to feedback to their own local group
of volunteers. It does this by gathering volunteers’ views,
opinions, ideas and suggestions on topics and in doing
so, strives to gain a fresh insight on a variety of topics
regionally and nationally.
The committee focuses on issues of general interest such
as; Supervision, Training, Activities, Recruitment, Expenses,
etc. and is also involved in preparing the annual volunteer
survey and offering suggestions for volunteer recognition
gifts/events.
The committee is supported by Mary Davis (Le Chéile
Communication and Policy officer) and the NVC have stated
they are very grateful to Mary for setting up the committee
and providing excellent guidance through the difficult
process of getting it established. To date all management and
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head office staff have attended the NVC at some stage which
has assisted greatly in building links and communication
across all levels of the organisation.
As we look at different ways of ensuring the NVC is a truly
representative and functioning organ of the organisation, we
continue to explore different means of doing this, including
volunteers being more actively involved in organising and
chairing meetings. The committee is structured so that
each geographical region in Le Chéile has at least one
representative at meetings, although this doesn’t always
occur.

The Chair and the CEO also attended a volunteer recognition
event in Waterford where both got the chance to meet the
volunteers who have contributed hugely to the Le Chéile
South East region. Some of the volunteers had been with
the South East project for 5 years and a number had 2 and 3
years service . All volunteers in attendance were recognised
for their time and commitment given with a certificate or a
plaque celebrating their contribution.

Volunteers can contact their group representative with
suggestions, queries or comments and if interested are
encouraged to consider getting involved and being part of
something special.

Volunteer Recognition

Limerick Volunteers’ summer event

Le Chéile Administration Volunteers
There was continued involvement from a range of volunteers
offering up their time to volunteer on an administrative basis
within Le Chéile in 2012. This element of the organisation
has become absolutely essential in assisting us to roll out
our services regionally and nationally. Our Administrative
volunteers offer invaluable support in each of the projects.
Cork Volunteers Christmas party
As always, recognising the work done by our amazing
volunteers was on top of our agenda in 2012, and whether
this is done through informal or formal means, it often feels
like it’s impossible to thank our dedicated volunteers enough
for what they provide to the families and young people.
A Volunteer recognition event took place in July and both the
Probation Service and the Le Chéile BOM was represented
by YPP Regional Manager Una Doyle who thanked them
for their contribution to the work that Probation do and
specifically the hugely important part they play in assisting
young people and families through the Irish justice
system and supporting them in addressing their offending
behaviour. The event itself involved a number of recently
trained volunteers along with several who had been with us
for up to 3 years.

Southern regional staff and volunteer administrators
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Louise McCormick – Volunteer Office
Administrator with Le Chéile
After hitting forty, a career in sound recording behind me
and two daughters growing up fast, I was searching for
something to give my life more meaning. I tried several
things but believed I had more to offer. I stumbled upon
a volunteering opportunity with Le Chéile and felt quite
excited about it. I was nervous going to the interview
despite telling myself: ‘It’s unpaid work for goodness
sake so what’s all the fuss about?’ Well, I got the job and
started working two and a half days a week with Cork
Mentor Co-ordinator, Fidelma Connolly and...I loved it!
The work was stimulating. I met lots of interesting
people and learned all about Young Person’s Probation,
social work and the importance of mentoring in these
young people’s lives. The numerous trainings I received
were second to none. I began thinking about going
to university because I could see myself enjoying a
professional career in social work. Fidelma told me she
thought I would make a great social worker which I found
very encouraging; it gave me the final push to apply to
UCC. It was a huge step to take but it has been one of the
most important decisions I have ever made in my life.
I now have two years completed and two left to go
on the Bachelor of Social Work course. I received an
Undergraduate Scholarship Award last April for my
1st Year results – that really blew me away! My social
awareness, psychological and intellectual capacities have
grown significantly in the last two years, and I have made
many new friends.

Volunteer Recruitments
A number of volunteer recruitments were undertaken in
2012 including a number for office administration personnel
and a PR and Marketing Intern.
The Cork 2012 volunteer recruitment trained 15 new
volunteers and in RJ 13 new volunteers were recruited and
trained for Mentoring and RJ. 2 new volunteers are trained
specifically for the Tralee region and the very first Tralee
match occurred in March 2012.
In our new project in Meath, we had an extensive
recruitment campaign following great interest and
enthusiasm from the Probation Service about delivering our
mentoring and family support services in the region.

Limerick trainees

I now volunteer with Le Chéile as a Young Person’s
Mentor and the support from Le Chéile has been and still
is, fantastic for which I am most grateful. I have to thank
Fidelma in particular, for helping to steer my life in this
new and fulfilling direction.

Dublin South trainees
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Le Chéile Youth Mentoring offers a young person a positive
adult role model to support them to make positive changes.
Mentoring is often task and goal focused, and assists in
emphasising the positives in the life of the young person and
help them address their offending behaviour. Often mentors
help a young person relate to how the discipline and effort
of improving one area of their life can be related to other
areas of their life. A lot of the activities involved in mentoring
also allow conversations to occur and in turn encourages
the young person to open up more with their Mentor. Often
in a short space of time there is a noticeable change in the
presentation and well being of a young person who engages
well with mentoring.
The key to all relationships in Le Chéile is getting the right
match from the start and all referrals receive a needs led
response and start from where the young person/parent/
family is at, not pushing them too soon. Sometimes simply
being there for them and supporting them through difficult
periods can have a huge impact in supporting them. In
many cases, the relationship itself is the intervention. It has
a positive impact on their self-belief, confidence, coping
skills and optimism about the future. The life and mentoring
experience of our mentors and their training to a very high
level within Le Chéile is also one of the major contributory
factors to the success of referrals and allows us to do more
in less time.

Thomas’
Story & Youth Justice
Mentoring

Support Services

“Thomas” was referred by his Probation Officer (P.O.)
with the aim of introducing him to new pro-social activities
and developing a positive use of time, to help him with
self-esteem and give him confidence to avoid negative
peer pressure. He tended to pick up charges while in the
company of other young people involved in offending.
Thomas and his mentor Jim were matched in January, and
Jim is supporting him in areas identified. Jim and Thomas
have been researching potential avenues of education such
as YouthReach. Le Chéile was able to find a suitable project
where Thomas can complete FETAC modules. As Thomas is
out of education, his weekly mentoring session is his only

set activity. As the P.O. is based a considerable distance
away, Le Chéile has been able to check in with Thomas
and keep Probation up to date with events. The Mentor
explores other activities with Thomas to develop other
positive interests and supports him to stay in education. The
Probation Officer (P.O.) has been very positive about the
support Le Chéile has been able to offer.

Aaron’s Story
“Aaron” was referred to the project for help with his
confidence, self-esteem and to have a positive adult role
model. Aaron and his mentor Sarah were matched for
over a year. They got on well from the start and built a very
open and trusting relationship. Aaron engaged well and his
attendance was excellent. From the start they set small goals
and worked well together to achieve them all.
Aaron was due to sit his Leaving Cert. in June and afterwards
he hoped to move to Canada to work with his brother.
Sarah offered support and encouragement around his
school work and his studies. Aaron and his mentor also
decided that they would work together to complete his CV
and that he would use his mentoring sessions to acquire
additional skills/qualifications to increase his chances of
employment abroad.
Sarah and Aaron set goals around using mentoring to
develop skills and boost employment options – they did this
very successfully. During the period that they were matched
Aaron completed his Driver Theory test, acquired his
provisional licence, completed his required essential driver
training course, did a Safe Pass course and an Emergency
First aid course. Aaron also applied to college as a backup
plan in case the move to Canada did not work out. Aaron
successfully passed his Leaving certificate with 3 honours
and 3 passes, and has secured a job on a Construction site.

“[I can’t] get over his confidence – he was full of energy
around mentoring”
Mentor, at case review
“It was deadly, I really liked meeting up, I had fun and I
learned a lot. Now I have lots of things to put on my CVit should help me get work in Canada”
Mentee, case closure meeting
Names have been changed to protect identities.
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Marie’s Story

Interview – Youth Mentoring

Names have been changed to protect identities.

Ghianna was referred to Le Chéile in 2008 as a 14 year
old. It was the first time Le Chéile received a court ordered
Mentor Order. The match proved to be a huge success.

“Marie” and her mother, “Jane”, were both referred to
the project for mentoring. Marie had severe rejection,
depression and anxiety issues. She also found it very
difficult to cope with her emotions. She was referred to Le
Chéile with several public order offences involving fighting,
bullying, alcohol and drug addiction.

Being such a landmark match for Le Chéile, earlier this year
Ghianna, Mentor Cathy Leonard, Majella Hickey, Probation
Officer, Dublin South Co-ordinator Marie Vanasova and Sean
(Le Chéile CEO) sat down to discuss the journey made by all.

Marie was matched with her mentor, Karen and they got on
well. Marie was offered a place in a drug treatment centre.
The mentor maintained contact throughout. Upon her
discharge, mentoring restarted and the Mentor encouraged
the young girl to attend an addiction support group. At her
first meeting Marie was initially resistant however, once the
mentor spoke about it with her, she began engaging. The
fact that the mentor had knowledge of such programmes
was recognised as a catalyst to make it acceptable for the
young girl to attend and engage. Shortly after this and
with support from her Mentor, Marie researched the drug
treatment centre again and she went back with a renewed
sense of herself and was more willing and prepared to take
the steps necessary to complete the programme.
Upon completion, she was to attend a residential aftercare
programme due to the severity of her issues. Prior to this,
Marie would have been very resistant, but now, with the
support of Karen, she had a much more focused sense of
her goals. Again, with guidance from Karen, she contacted
a local charity to secure funding to attend the programme.
The charity agreed that if she completed the 1st month, they
would cover the 2nd month and with further support from
Probation, Le Chéile and Social Welfare, the remainder
was found to fund the 3rd month. The young person is
maintaining contact with her mentor throughout the
programme and will reengage fully in mentoring shortly.

Ghianna, Probation Officer Majella with Le Cheile’s Sean,
Marie and Volunteers
Majella: Ghianna was my first referral to Le Chéile. She
didn’t seem to have many hobbies and she seemed to be
getting into a lot of trouble.
Cathy: In the early days Ghianna would make excuses and
not turn up and there were a few weeks like that at the start.
There was many a day I was waiting sitting there!
Ghianna: At the beginning I had no clue what Le Chéile or
the Probation Service were. After meeting Cathy a few times
and seeing what it was like, I saw that it was better to go and
have fun than get into trouble. At the beginning I was making
excuses and I made people wait for me, but that didn’t
happen after a while and I am happy and proud of myself
that I am here now.
Cathy: And then the mentoring was really starting to work.
She was starting to enjoy the meetings and she was now
used to me as well, so it made it a little bit easier for her.
Ghianna: Cathy was like my bigger sister at that time.
Majella: I learned through Ghianna’s experience that
mentoring was invaluable. I got information that I wouldn’t
have otherwise. I would hear about issues through Marie and
Cathy. I learned from that experience that when I refer other
clients on to Le Chéile that I will find out more about the
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person as they’re having a good experience of Probation.
The mentoring helped her in the Probation piece because it
kept her out of trouble.
In Probation we often don’t have the time to build that
level of relationship with the young person. You tend to
firefight and you have to pick the ones that are higher risk or
medium risk. Yet through the help of mentoring I knew what
was going on with Ghianna.
Cathy: I suppose when you are meeting somebody every
week, you can see how things are going on in their life. They
then have somewhere they can come and talk every week.
Majella: There were times when there was a lot of stress in
Ghianna’s life - kinds of things that I wouldn’t have known
about only for Cathy.
Ghianna: They helped me so much to be honest, without
you all I wouldn’t be able to finish my school or education
and be who I am now.
Cathy: It was you that made the choices Ghianna, you chose
to take the help that was being given.
Majella: Ghianna did the maximum time with le Chéile.
Because of the contact and the relationship she had built up
with Le Cheile that she was able to come to me and say, ‘I
am still getting into trouble, I need your help, I don’t want to
go down this road.’
Cathy: Because Ghianna was doing her Junior Cert, we kind
of focused on school work but also doing fun things like
getting her nails done and whatever was free around the
place and kind of just going to things that she might not have
seen or went to before.
Ghianna: Sometimes we preferred just to stay and talk
rather than go somewhere or to cinema.
Cathy: Our goal for the last few weeks, was to work on a
scrapbook of everything we had done.
Ghianna: I still go through it sometimes and I read all the
activities I have done.

Majella: I think Ghianna struggled with the balance between
being a Roma girl in Ireland and trying to assimilate into Irish
culture and being Roma. That was a massive challenge for
you. What I learned was that we only need one relationship
to keep us alive, one connection, and it doesn’t have to be
a parent. It can be someone like a mentor or a probation
officer or a social worker.
Cathy: Someone that believes in you and knows you have
that ability to do well.
Majella: And that is what mentoring is – it focuses primarily
on building a relationship and that gives young people skills
for life.
Ghianna: I have learned lessons. I have learned to let people
talk and go on my way.
Marie: It’s a very brave decision as well, to stand for yourself
and not to do what other people want you to do.
Majella: Ghianna didn’t have a lot of role models, didn’t
have anybody really that she could look up to that went to
college and could give her that advice.
Ghianna: I got a good experience from you as well, seeing
you having your own money, your job, driving your cars, it
just inspired me and make me think I could be like that.
Cathy: She decided herself what area she wanted to go into
from talking to us and again it gave her more options of what
was available to her.
Majella: I am reading [Le Chéile’s aims] ‘to support the
probation service, to assist children who offend, to reduce
their offending behaviour and achieve their full potential,’
and that is exactly what happened with you. Your offending
behaviour reduced and you have achieved your full potential
in terms of your education and in terms of going back with
your Leaving Cert and possibly going to college.
Ghianna: I want to be a social worker because I want to
help people that were in my situation or bad situation, like
mine. I would understand them well and give them advice
and help them.

Majella: I have learned as much from Ghianna as she has
learned from me. Like, coming out in the car here to Le
Cheile, she was telling me about Roma culture.
Marie: We learnt a lot from you Ghianna. We got as much
from you as well.
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Parent Mentoring:

Jane’s Story

A number of parents are referred to Le Chéile’s parenting
services as they have expressed that they find it difficult
to cope with their young person’s behaviour or the
consequences of their offending. Some times parents feel
they have difficulty in setting boundaries with the young
person or establishing clear roles. Many parents experience
violence from their child and may be fearful of them. These
factors often lead to depression, anxiety and ‘no hope’
thinking. What a parent in this situation requires is support
and that’s what a parent mentor or a parenting programme
within Le Chéile can offer.

“Jane” and her daughter “Marie” were both referred to the
mentoring project. Jane was referred as she couldn’t manage
her daughter’s behaviour, was very afraid of her and had
no roles or boundaries in place. Jane was matched with a
Parent Mentor whose relative had previously attended a
drug treatment centre with addiction problems. This Mentor
was therefore able to relate and empathise with the mother.
Meeting every week, the Mentor was a huge support to the
mother. The Mentor challenged the mother on her own
behaviour and helped her identify boundaries, roles and
responsibilities appropriate to an empowered parent.

In one such case a parent was matched with a parent
mentor who also had a child who had experienced addiction
issues in the past and who had attended an addiction
project. As a result, the mentor was able to relate and
empathise with the parent to a greater degree.The mentor
was also able to challenge the parent’s own behaviour and
helped them identify boundaries and put in place roles
and responsibilities. With the mentor’s support, the parent
accessed a support programme for family members affected
by addiction and after the programme the parent expressed
how it was the best things she’d ever done. The parent
recognised the importance of self care, self respect and
putting boundaries in place.

The Mentor supported Jane to research and attend a
programme for relatives of people with addiction issues.
The mother was very resistant at first and had issues
of guilt about abandoning her other child in order to
attend. However, with the support of her Mentor, suitable
arrangements were put in place to look after her child. The
Mentor also helped the mother identify the importance of
self care in enabling her to be a better parent.

Giving a parent one-to-one support and time to explore and
resolve parenting issues can make a huge difference in their
family’s life.
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After completing the programme the mother said it was ‘the
best thing I’ve ever done’ and as a follow up, the Mentor
introduced the mum to a support group for families.
Names have been changed to protect identities.

Strengthening Families
Programme, Parenting
and Family Supports
The Strengthening Families Programme (SFP)
Cork was very busy with the Strengthening Families
programme in 2012, with training for facilitators being
run, as well as a Strengthening Families Programme in
Bantry and a programme being rolled out in Dunmanway.
These programmes were funded by Cork Drugs Task Force
with contributions made by Le Chéile to cover the cost of
transport and childcare expenses. A group of 24 people,
comprising of volunteers, students and professionals were
trained in February as SFP facilitators. The training was
organised by Le Chéile volunteer administrator Steven
O’Riordan and delivered by Rosemary Fox, Senior Probation
Officer and Michael Collins JLO. Carrigtwohill, Clonakilty
and Cork City also had Le Chéile involvement in the Cork
Region in 2012 with places for justice families provided on
each programme. Fidelma Connolly sits on the Steering
Committee for West Cork and Lindsay O’Brien sits on the
Steering Committee for Cork City.
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developing SFP on a national basis through community
implementations. It also provided an opportunity to make
inter-regional connections and for agencies to continue to
work together to support each other, the communities and
families and continue to develop SFP to its fullest potential.
An outcome of this was a meeting convened of SFP Site
Co-ordinators, Trainers and Managers from across Ireland,
along with a representative from LutraGroup USA, all of
whom established the National SFP Council. The Council
was set up in response to an expanding implementation of
SFP across the island of Ireland, coupled with an identified
need for inter-regional collaboration, advocacy, and the
promotion of quality standards and fidelity to the best extent
possible towards the progression of SFP in Ireland.

In the North East/Dublin region, Le Chéile were also
involved in the roll out of the Tallaght, Meath, Dundalk and
the Young People At Risk (YPAR) programme in Dublin’s
inner city with each programme providing places for justice
and YPP referrals.

Le Chéile’s Sean co-faciliating a workshop at the conference

Parents Plus/Parenting Programmes:
Le Chéile runs Parenting Programmes nationally as part
of its support to families with young people involved with
Probation. These programmes are broken into specific
needs-led modules covering a range of topics and
incorporate a Review and Feedback section by participants
and also a ‘Graduation’ ceremony during which certificates
are presented.
Post-it note from SFP

Strengthening Families Programme
National Council
Le Chéile played a key role in the 2012 Strengthening
Families Conference which took place in October in the
Gresham Hotel, Dublin. This conference was led by Cliodhna
O’Mahony from The Ballymun Local Drugs Task Force
and was attended by the developer and evaluator of the
Strengthening Families Programme, Dr. Henry Whiteside.
The conference strove to explore ways and means of

On our parenting programmes, each participant completes a
goal form in which they identify specific goals for themselves
and their child(ren). This helps the parents define what
goals they have for themselves and for their children and
uses a timeline for parents to mark their progress towards
their goal. The Parents Plus Early Years Programme also ran
in Cork in the home of a teen parent YPP referral and was
facilitated by co-ordinator Fidelma Connolly and YPP Officer
Mary Walsh.

15

Annual Report 2012

The Parents Plus Programme in Limerick
The accredited Parents Plus Programmes was delivered
in Limerick between 6th September and 25th of October.
It was facilitated by Le Cheile staff and supported by Le
Chéile volunteers. Weekly sessions took place on Thursday
morning and 18 YPP referrals were received leading to 12
confirmed places.
From the coffee morning and the recruitment stage of the
programme, it was highlighted by the participants that they
would like a space to share experiences and support each
other, whilst still having the opportunity to develop parenting
skills and learn from the other parents in the group. The
issues and concerns that were highlighted by participants or
referrals agents at the start of the programme were: violence
in the home, peer pressure, drugs and alcohol, stigma,
difficulties with Gardai, suicide, loss and bereavement.
ADAPT Domestic Abuse Services were invited in to meet
with the group on Week 3 to address the specific need of
dealing with domestic violence in the home and check in
calls were made to participants each week and follow up
sessions were completed by a facilitator with participants
who failed to attend. The Probation Service also requested
that Le Chéile develop an element of Peer Support into this
programme and therefore at each session additional time
was set aside for participants to talk about issues pertaining
to their own situations with their adolescents.
The topics covered throughout the Parents Plus Programme
included: Positive Communication; Getting along with your
teen; Encouraging your teenager; Listening to your teenager;
Establishing rules; Consequences/ discipline plan; Conflict
and Aggression and Problem Solving. On completion,
participants were presented with certificates at an event
attended by the CEO.

Family Support Interventions
As a result of working with families, Le Chéile staff and
volunteers often become aware of issues and needs
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within families through the young people or parents being
mentored, with one of the major issues being a poor
relationship between the young person and their parent(s)
and/or siblings. To address this need, in 2012 Le Chéile
developed a Family Support element which provided a space
for families to meet outside the family home and in a stressfree environment in order to improve family relationships.
These sessions complement the individual mentoring
sessions of young people and parents we already work
with. Where individual mentoring focuses mainly on the
development of the mentee; the family support sessions
have a great reach in terms of benefiting not just the mentee
but also the parent(s), siblings and extended family.
These sessions strive to improve communication and
relationships between the young person and parent(s)/
siblings and work particularly well in cases where a lot
of tension and negativity has built up and all the focus in
the family is on ‘what’s wrong’. A family session offers a
window into ‘what could be’. They also strive to promote
the importance of family rituals and spending quality time
together.
There are various types of family support sessions and how
these run depend on the needs and issues within the family.
Sometimes the support takes the form of the parent(s)
accessing a parenting course, and they may be supported
by the mentor to do this. In turn, the skills and support
the parent(s) get from the course benefit the whole family.
Equally providing space for a Family Day Out or another
targeted response where a young person and their family
can build relationships and have a positive experience or
celebrate an achievement can prove hugely beneficial.
Sessions are varied but may have a focus on strengthening
family skills in terms of negotiating rules, boundaries and
handling conflict; enabling the parents to feel stronger in
their parenting role; spend quality time together; engage in
a positive activity together as a family; provide a space for
one-to-one time with a parent in a stress free environment
and rebuild the bond between family members.

Restorative Justice
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Some project highlights in 2012

Restorative Justice approaches “explore the ways in which
the young person can take responsibility for their behaviour
and face the consequences of their actions, and if possible
make amends to the victims.” (Aaron Gavin and Niamh
Joyce, ‘Restorative Justice in the Republic of Ireland: Reports,
Recommendations and Developments’ [2013] The Irish
Review of Community Economic Development Law and
Policy, 2(1) 2013)
The project, based in Southill, is the first Restorative Justice
Project in Ireland to work solely with young people aged 1218. The project is funded by Irish Youth Justice Services and
Limerick Regeneration and works with young offenders to
look at their offending behaviour and how it affects others –
the victims, their family and the community, and how they
might repair that harm. Restorative Justice has been praised
for giving the victim an opportunity to ‘tell their story’, which
is rarely heard in court, and help offenders understand the
implications of their behaviour. In some cases, the work
carried out in the Restorative Justice Project can lead to the
young person progressing more easily into a mentoring
relationship.
Volunteers can be involved in supporting young people to
carry out reparation within their community and redress the
harm caused or by participating in a victim impact panel.

•

International Institute of Restorative Practices: 3 day
IIRP Faciliator Skills Training, 16 participants trained in
Limerick June 2012, (by CEO Sean Kinahan and Project
Support Worker Claire Carroll) 13 participants trained in
Dublin June 2012, 16 participants trained in Limerick in
Oct 2012 (by Senior Probation Officer John Brosnahan
and Le Chéile’s Mary Henihan), 15 participant s trained
in Dublin Nov 2012. All completed exams in line with
IIRP Standards

•

November 2012: Restorative Practices Call Back day.
16 participants – day of reflection on the benefits and
challenges that have presented to participants post-IIRP
training in June 2013

•

April/ July 2012: Volunteer training - 16 new volunteers
trained to support young people on reparation, 10
volunteer trained in reparation training, 8 volunteers
trained in VIP to particpate on victim impact panel (VIP)

•

RJ Models: 4 Victim Impact Panel, 11 reparation,
2 restorative conferences, 17 Victim Empathy
Programmes

•

November 2012: Le Chéile Restorative Justice Day. 23
agencies, 70 Participants, article in local press

•

November 2012: Victim Liaison Officers - 8 trained
in IIRP and briefed in relation to their role in engaging
victims of crime restoratively

•

Host Agent Reparation - 15 identified and fully briefed
on how to support young people to carry out reparation
within the community

•

Links with external agencies, Southill Area Centre, An
Garda Síochána (JLO/ community), Limerick Children
Services Committee Restorative Practices Sub Group,
Host agents, RJ Advisory Group, RP tenants subgroup.
A new member was brought in to the RJ advisory group
to represent education and community.
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The Le Chéile Restorative Justice
Conference – Limerick 2012

ACJRD Restorative Justice Presentation
Le Cheile’s Mary Henihan and Marie Kennedy with
Sergeant Andy Tuite, Garda National Juvenile Officer,
Austin Stack, Assistant Governor in the Irish Prison
Service and Billy Drummond, Project Manager with
Shankill Alternatives NI
Le Chéile’s Restorative Justice Project in Limerick hosted
its second annual Restorative Justice Conference on
Wednesday 28th November 2012, in the YouthSpace
Factory, Southill, Limerick. The theme of the conference
was “Diverse Needs: Unique Responses”, looking at the
different needs of people affected by crime within our local
communities and how to respond effectively to all involved.
The conference featured a number of guest speakers
who have embraced the ethos of restorative justice within
their own professional practice and who demonstrated
their passion for restorative practices through the real life
stories they told and by highlighting the benefits for all
stakeholders. The speakers included Andy Tuite (Sergeant,
An Garda Síochána) Billy Drummond (Manager of Greater
Shankill Alternatives – A Restorative Justice Project based
in Belfast), Marie Kennedy (Le Chéile’s Restorative Justice
Project Worker) and Assistant Governor Austin Stack
(Wheatfield Prison)
Jason Murphy, Southside Manager for Limerick Regeneration
Agencies commented on this year’s event saying: “It was a
very positive event and great to see Restorative Justice so
successful in Limerick.”
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In November Sean gave a presentation on Restorative Justice
alongside Una Doyle (Probation Regional Manger), Peter
Keeley (Tallaght Restorative Justice Project) and Emily Sheary
(Tipperary Restorative Project) The event was chaired by
Maura Butler, the Chair of the of the ACJRD Council in the
offices of the Irish Youth Justice Service, and was attended
by Vivian Gerian (Director of Probation), several judges and
numerous other senior representatives from the justice area.
Sean’s presentation involved an overview of the Limerick
Project including establishment; the nature of the work; the
interventions, and the benefits seen and the challenges to
date. Overall, the evening was a real success and involved
a great level of engagement and positive comments from
the audience.

A Circle of Services for Young
People and their Families
Le Chéile provides a range of child-centred services,
identified in conjunction with the Probation Service and the
families with whom we work. This ensures that the specific
needs of the young person are met and that they and their
families receive adequate support and opportunities to make
positive changes in their lives and family relationships.
Here is the story of ‘Liam’ and his mother ‘Tracy’ and how Le
Chéile worked with them both.
Names have been changed to protect identities.
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Following this, a number of outcomes were identified and an
action plan formulated, which involved:
1.	 The young person writing a letter to
his victim (Restorative Justice);
2.	 The young person engaging in Youth Mentoring
to assist with his offending, interpersonal
and communication issues, and
3.	 That his mother would engage in Parent
Mentoring and a Parenting Programme
to assist her in supporting her son.
All these actions were put in place with the aim that Liam
wouldn’t offend again and to enable him to repair the harm
caused by his offending behaviour.

Liam and Tracy’s Story
Young Person: Liam committed a very serious assault and
drink related offence. This was his first offence and Liam
experienced major shame and remorse from it. He had
isolated himself through the guilt of what he had done and
was presenting as severely depressed and at possible risk
of suicide. Liam was therefore referred into the Le Chéile
Restorative Justice project by Probation to enable him to
repair the harm caused and to take responsibility for his
actions and make changes for the future to the benefit of the
wider community.

Mentoring & Youth Justice
Support Services

Liam was initially engaged in the RJ Victim Empathy
Programme, designed specifically by Le Chéile. This
programme works by challenging the young person,
getting them to face up to the harm they have caused and
considering what they can do to help put things right. The
Victim Empathy Programmes also use a scaling method
throughout which measures the level of empathy felt and
upon completion it was clear this young boy had developed
deep understanding of the impact of his behaviour and the
need to repair the harm.
Although the direct victim was not available to directly
engage in the process and this was completely respected,
we engaged a pseudo-victim to represent the victim’s
perspective and engage Liam and his family in a meaningful
process to repair the harm caused through a Victim Impact
Panel. To facilitate this, Le Chéile has a pool of volunteers
who have been victims of crime and are specifically trained
to engage with offenders in such situations.

Liam’s mentoring was very task and goal-focused and he
was encouraged to engage in conversations with his mentor.
Liam communicated more and became more sociable.
After 3 months of mentoring there was a notable change in
how he presented in his physical well-being and in how he
initiated conversation at meetings.
Liam had previously been involved with a football club and
his mentor encouraged him to rejoin and helped him to
relate how the discipline of training and working hard to
become a better player could be related to other areas of
his lifelife - for example, by working hard in school, in the
community or on relationships, he will get more out of life.
Liam was recently in court in relation to the offence he
committed. The judge acknowledged his completion of
the victim empathy programme and his attempts to make
changes in his own life and repair the harm he had caused.
The court therefore suspended his sentence and he
remains under supervision for another year to enable him to
continue with his progress to date.
His mentoring continues to be very goal focused and he
hasn’t come to the attention of any justice agencies since.
He has also realised how he can take responsibility for the
consequences of his behaviour and make good with his
future behaviour and he continues to be law abiding.

Mum: Liam’s mother, Tracy, was originally referred to Le
Chéile by Probation as she was very angry with her son for
committing his offence and their relationship had completely
broken down. None of their family had been in trouble
previously and Tracy’s reaction contributed to a lot of extra
shaming as she was not providing support to assist her son
to deal appropriately with his behaviour and repair the harm
caused.
Probation felt Tracy would really benefit from Parent
Mentoring to allow her to deal with the issue of her son’s
offence and encourage her to support him and get him back

19

Annual Report 2012

on track. The Mentor and Tracy would therefore discuss
different issues each week and the mother would actively
work on these. Again, mentoring was very goal focused and
she soon accessed a Le Chéile Parenting Programme and
continues to engaging fully in parent mentoring to assist her
in supporting her son.
Outcomes for both: In relation to both of the cases
described above, it can be seen how the relationships
between the parent and their child have been greatly
improved through their engagement in our wraparound
service, how all participants now communicate far more
effectively and are much more goal focused in their lives.
The parents also recognise the importance of self care,
putting boundaries in place and having self respect. The
young people have a greater insight into the impact of their
behaviour, are able to manage their feelings better and have
not reoffended.
The improvement in relations in the families has been
facilitated through the pro-social role modelling aspect of all
our services as well as our dedicated volunteers providing a
line of support and bringing balance to the whole family.
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This collaboration effort between Probation, Le Chéile and
our highly trained volunteers allows for these interventions
to focus on long term goals and provides a unique insight
into each family’s specific needs and provides separate,
tailored responses to each.
As with all our referrals, the parent and the child are shown
that there is another way and they are able to link their
behaviour to consequences thus, change their behaviours,
empathise with those affected, encourage desistance, and in
turn instil hope into their future.

Budget/Funding 2012
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Budget/Funding 2012
The community and voluntary sector is an area of constant change and flux, and 2012 was no different with major changes
and adjustments occurring both inside and outside of Le Chéile. In 2012, Le Chéile along with most agencies working in
the community and voluntary sector, continued to be hit with reductions in funding. Due to the diligence of the Board of
Management (BOM), staff and volunteers, the organisation has weathered these cuts to date and endeavoured not to allow
the cuts to significantly interfere directly with services.
Given the situation in the Irish economy and the realities this imposes, Le Chéile is conscious that as a government funded
organisation it is imperative to make every effort to ensure that Value for Money (VFM) is achieved in all areas of the
organisation. Le Chéile therefore continued to identify and reduce expenditure in areas where possible, while striving to
maintain and enhance the quality of the service provided. Everyone in Le Chéile is aware that achieving Value for Money is
crucial to our continued success and we remain fully committed to an ongoing process of sourcing the best VFM for our
organisation and the taxpayer.
Following full engagement involving the BOM and staff in relation to the budgetary situation in 2012; ideas, solutions and
suggestions were sought and a number of measures were put in place to manage expenditure and ensure we continued
to provide quality services in 2012. This, along with a continuous budgetary review in 2012, saw a significant decrease in
expenditure.
Savings and reductions occurred in salary, transport and mileage, stationery, publication design, printing, postage and
the audit costs. All staff reassessed the frequency of any travel and the Probation offices in Smithfield have been used as
a meeting venue to enable us to keep costs down. All of these cuts were made with the minimal amount of disturbance in
service provision. Being fully aware that funders operate in a constrained budgetary environment and in order to provide a
value for money service, Le Chéile continues to budget for only absolutely essential expenditure.
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Youth
Mentoring
(Places)

2012 Outputs

(New Referrals in 2012)

Region

Parent
Mentoring
(Places)

Family Support, Parenting
Programmes, SFP
(Places)

Restorative
Justice
(Places)

Proposed

Achieved

Proposed

Achieved

Proposed

Achieved

Proposed

Achieved

Cork

24

36

6

9

17

50

Limerick

10

11

6

7

13

11

40

21*

Dublin & North East

30

42

14

10

30

45

South East

10

13

5

4

5

0

Midlands

10

14

5

4

5

13

TOTAL

84

116

36

34

70

119

40

21*

2012 Outputs

Youth
Mentoring
(Places)

Parent
Mentoring
(Places)

Family Support, Parenting
Programmes, SFP
(Places)

Restorative
Justice
(Places)

Total
(Places)

TOTAL Proposed

84

36

70

40

230

TOTAL Achieved

116

34

119

13

282

YPP Youth Mentoring Total Referrals worked with in 2012

198

YPP Parent Mentoring Total Referrals worked with in 2012

56

YPP Restorative Justice (only) Total Referrals worked with in 2012

21

YPP Family Support (only) Total Family Referrals

15

Total YPP Referrals worked with in 2012

290

Youth Mentoring Total Referrals worked with in 2012

204

Parent Mentoring Total Referrals worked with in 2012

60

Restorative Justice Total Referrals worked with in 2012

26

Family Support Total Family Referrals worked with in 2012

50

Total Number of Referrals worked with 2012

340

* This does not include RJ places offered for training, conferences, probation training and developmental work.
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Staff
and Board of Management

Annual Report 2012

Staff 2012
Sean Kinahan

CEO

David Harrison

Accounts Manager

Julia Alexander

East Regional Manager

Mary Henihan

South Regional Manger/RJ Co-ordinator

Ingrid Cooney

Dublin North Mentor Co-ordinator

Marie Vanasova

Dublin South Mentor Co-ordinator

Fidelma Connolly
Alan Quinn

Cork Mentor Co-ordinator
Limerick Mentor Co-ordinator

Heather Sinnott

South East Mentor Co-ordinator

Helen McCarthy

Midlands Mentor Co-ordinator

Lyndsey McCabe

North East Mentor Co-ordinator

Marie Kennedy
Mary Davis

Restorative Justice Worker
Policy & Communications Officer

Claire Carroll

Project Support Worker

Jacinta Higgins

Accounts Assistant

Rele Aliu

Accounts Assistant

Board of Management 2012
Denise McDermott
Anna Rynn
Seán Kinahan

Chairperson
Secretary
CEO

Una Doyle

General Member

Sarah Barrow

General Member

Margaret O’Connor

General Member

Sean Murphy

General Member

Louise Callaghan

General Member
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Contact Us
Le Chéile Head Office,
24 Tivoli Terrace South
Dun Laoghaire, Co. Dublin
Tel: 01-2144350
Email: info@lecheile.ie

